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Abstract 
 

 The DELTA Project informs the IZUMI Foundation’s new grantmaking strategy to provide direct 

philanthropic funding to local health NGOs in East Africa. A recent report on philanthropic giving by US 

foundations estimated that of the $35.4 billion awarded for international giving between 2011-2015, only 

1.1% ($381.8 million) was awarded directly to local organizations (Needles et al., 2018). Although 

significant to the local organizations that received the funding, compared to the overall funding awarded, 

this nearly negligible amount is at odds with the Sustainable Development Goals’ (SDGs) emphasis on 

empowering local organizations, leaders, and institutions to lead social change within their countries. In 

parallel to the lack of funding for local organizations, a dearth of research exists on global philanthropic 

funding and on East African, grassroots health organizations.  

  To address the DELTA Project research question, what are the opportunities and challenges for 

proving direct funding to local health NGOs in East Africa, a series of exploratory, qualitative interviews 

were conducted. Eighteen interviews were conducted in-country with local organizations in Kenya, 

Rwanda, and Uganda. Additionally, eleven interviews were conducted with US- and European-based 

foundations working in global health in Sub-Saharan Africa. The interviews explored attitudes, beliefs, and 

practices related to providing philanthropic funding to local organizations in East Africa.  

 Interview results were analyzed using a qualitative framework analysis to identify developing 

themes. Six overarching themes emerged from the interviews, with dozens of pertinent sub-themes 

revealed; themes were further synthesized into opportunities and/or challenges. From the opportunities 
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and challenges, five recommendations were developed to inform IZUMI Foundation’s funding strategy 

implementation.  

 The DELTA Project adds exploratory, qualitative data to the growing philanthropy field and may 

spark critical reflection, or serve as an insightful resource, for other funding organizations interested in 

supporting locally-led social change. While many diverse partnerships are needed to achieve the SDGs, 

the field needs risk-taking institutions leading the way, to grow collaborations directly with local change-

makers. Building an evidence base for the effectiveness of this form of philanthropy will allow other 

funders and institutions to consider working directly with grassroots/local NGOs in East Africa and around 

the world.  
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1. Introduction 
 

In 2015, the United Nations (UN) launched the 2030 Agenda for Sustainable Development, a 

coordinated implementation of internationally agreed upon global development goals that include 

seventeen Sustainable Development Goals (SDGs) and 169 targets (“Sustainable Development Goals 

Knowledge Platform,” 2019).  Reaching these global goals requires the involvement of diverse, global and 

local actors across nations. While the SDGs are intended for country-level achievement, reaching the 

ambitious goals will require community engagement at the local level. The UN has provided a guiding 

document for local involvement: Roadmap for localizing the SDGs: Implementation and monitoring at 

subnational level. The document acknowledges that “local spaces are ultimately the key site of delivery 

and development,” and the SDGs must “harness the power of local culture” (“Roadmap for Localizing the 

SDGs,” 2017). Therefore, within countries, local actors play a significant role in realizing the SDGs and 

enabling social change.  

Local engagement is especially needed in attaining SDG Goal 3: Ensure healthy lives and promote 

well-being for all at all ages (“Sustainable Development Goals Knowledge Platform,” 2019). Key actors to 

achieve this goal include non-governmental organizations (NGOs) and health funding organizations 

working to improve health behaviors and health statistics in underserved communities. However, when 

focusing regionally on Sub-Saharan Africa, compared to international non-governmental organizations 

(INGOs), local NGOs receive very little direct funding to grow and develop their health programming 

(Wolcheck et al., 2017).  Philanthropic giving from United States (US) foundations for global health 

programming has increased significantly over the last decade, but there has been relatively no increase in 

philanthropic dollars awarded directly to local NGOs over that same period (Needles et al., 2018).  

The problem faced: how can the global health community expect community-level health 

improvements in Sub-Saharan Africa (and progress toward SDG Goal 3) if we are not 

appropriately engaging and supporting local health leaders and health systems in Sub-Saharan 
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African countries? Why are philanthropic funding dollars not given directly to local health 

organizations in African countries, despite the global emphasis on local leadership and local 

involvement?  

 The Doctoral Engagement in Leadership and Translation for Action (DELTA) Project is the 

capstone field engagement for the Doctor of Public Health degree at the Harvard T. H. Chan School of 

Public Health. This DELTA Project was completed in collaboration with the host organization, the IZUMI 

Foundation, a Massachusetts-based, global health foundation. The DELTA Project aims to provide 

strategic insight to IZUMI Foundation’s grantmaking practices by exploring the opportunities and 

challenges for providing direct funding to local health NGOs in East Africa. Designed in partnership with 

the IZUMI Foundation, the DELTA Project integrates the doctoral student’s charge to translate knowledge 

into action while contributing substantively to the public health activities of the Foundation. The DELTA 

Project thesis describes in detail the DELTA Project activities and results in four main sections: the 

Introduction, the Analytical Platform, the Results Statement, and the Conclusion.  

• The introduction provides a brief description of the public health problem the DELTA Project 

seeks to address, including why the DELTA Project research is relevant and timely. It also provides 

an overview of the DELTA thesis components.  

• The Analytical Platform provides the conceptual and scientific foundation of knowledge for the 

DELTA Project. Insights from the related literature discuss: the state of the literature, the nature 

of the problem–health needs and health financing, the trends and challenges in global 

philanthropy, and the philanthropic resources and models. The Analytic Platform also describes 

the IZUMI Foundation DELTA Project in context and provides an overview of the IZUMI 

Foundation and the broader goals of the DELTA Experience. Detailed descriptions illustrate the 

DELTA Project qualitative research strategy, goals, methods, and analysis.   
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• The Results Statement presents a narrative discussion of what transpired during the DELTA 

Project period. The Results Statement examines the qualitative interview implementation 

process, summarizes the interview statistics from the local NGO and foundation interviews, and 

provides reflections on process-related learnings. The qualitative interview analysis comprises the 

majority of the Results Statement, synthesizing the analyzed interview results into opportunities 

and challenges for providing direct philanthropic funding to local health NGOs in East Africa. The 

analyzed results are distilled into specific recommendations to the IZUMI Foundation to help 

inform their grassroots funding strategy. Additionally, the results are discussed in the broader 

global health philanthropy context, and project limitations and next steps are provided.  

• The Summary and Conclusion reviews the DELTA Project key findings, the main analytical 

takeaways, and provides the reader with additional issues of inquiry for further exploration.  

 
 
 
2. Analytical Platform 
 

2.1. Understanding the Public Health Problem 

 
Building upon the lessons learned during the 2000-2015 UN Millennium Development Goal 

(MDG) era, the UN Sustainable Development Goals create a global agenda designed to be inclusive, 

universal, integrated, locally-focused, and technology-driven (SDSN, 2015). The MDGs were criticized for 

their lack of participatory design, leaving out the communities that the MDGs were targeted to assist. The 

lack of participatory input led to challenges related to ownership and legitimacy of the goals at the 

community-level. Additionally, the “top-down” nature of the MDGs created a feeling that developed 

countries were imposing development ideals onto developing countries (Anonymous, 2012).  The SDGs 

aimed to correct the lack of inclusion of the MDGs, and the development of the SDGs were the “product 

of one of the largest consultation processes ever undertaken” (Ross, 2018). With local input from global 
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communities, the SDGs are intended to be not only designed by local communities, but also achieved 

with local community leadership, participation, planning, and program implementation (SDSN, 2015).  

 The 2030 SDGs rely on local communities to be responsible for the realization of the SDGs at local 

scales, with enabling environments from country governance and leadership. The “bottom up” approach 

of the SDGs aim for sustainable social transformation, emphasis on local planning, community buy-in, and 

local leadership (SDSN, 2015). In a speech from the United Nations Development Program (UNDP) 

Administrator about community engagement for the SDGs, he stated (2017), “Localizing the SDGs means 

making the aspirations of the SDGs become real to communities, households and individuals, particularly 

to those who are at risk of falling behind. Local communities and stakeholders, who know individuals and 

collective needs and capacities best, are critical partners in implementing and realizing our global accord” 

(Steiner, 2017).   

 However, realizing “our global accord” requires funding and resources, especially for the local 

leaders and actors expected to guide the transformation. The SDGs’ 17th and final goal, Goal 17: 

Revitalize the global partnership for sustainable development, aims to facilitate partnerships between 

governments, the private sector, and civil society (“Goal 17,” 2019). The description of Goal 17 states, 

“urgent action is needed to mobilize, redirect and unlock the transformative power of trillions of dollars 

of private resources to deliver on sustainable development objectives” (“Goal 17,” 2019). New, 

innovative, and multi-stakeholder partnerships are expected to help drive the goal implementation and 

create access to new capital. The SDGs are expected to require approximately 1.5-2.5% of world gross 

domestic product (GDP) per year (Ross, 2018).  

 Global philanthropic funding, from US-based grantmaking foundations, plays an important role in 

funding SDG progress and is on the rise. Donors and grantmaking foundations recognize the financial 

capital at their disposal and understand their capacity to help address needs and gaps (Kharas, 2016; 

Dieleman et al., 2015;  SDGfunders, 2019).  In a study of the top 1,000 largest US foundations, 
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international giving saw a 29% increase from 2011 to 2015, with $9.3 billion philanthropic dollars 

disbursed. However, of these billions of dollars, between 2011 – 2015, only about 1.1% ($381.8 million) of 

this philanthropic giving was awarded directly to local organizations based in the country which the grant 

was serving. The remaining 98.9% (approximately $34.7 billion) of philanthropic funding was awarded to 

US-based or non-US-based intermediary organizations (Needles et al., 2018).  Despite the SDGs and 

global community’s emphasis on local leadership and local engagement to attain the SDGs, it appears 

philanthropic funding trends do not yet match the explicit SDG goals to support local communities to lead 

sustainable social change. Within the broad field of global development funding, the DELTA Project seeks 

to explore how US-based foundations might directly support local, East African leaders, organizations, 

and institutions to improve health in East Africa.       

 

DELTA research question: 

What are the opportunities and challenges for providing direct philanthropic funding to local health NGOs 

in East Africa?  

 

2.2. Insights from the Literature  

 
The peer-reviewed and/or academic literature on health-related, philanthropic giving in East 

Africa is sparse. However, several sources of gray literature exist, and there appears to be a growing 

interest in global health research and investment at the local and community level. This section includes a 

brief summary of topics related to the DELTA research question, including insights from both peer-

reviewed and gray literature. The following topics are discussed: the state of the literature, the nature of 

the problem, trends and challenges, and models and resources.   
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2.2.i. State of the Literature 

 The field of global philanthropy faces an overall lack of information, in both peer-reviewed 

publications and in systematic data collection. The lack of available information has prevented rigorous 

research on global philanthropic giving, especially for global health. Research on philanthropy for Sub-

Saharan African, grassroots/local health NGOs does not easily fit into public health literature, medical 

literature, business literature, or any current academic literature. The publications on research, 

strategies, and actions in global health philanthropy are housed in multiple sectors and are fragmented 

across institutions and organizations. However, there are a growing number of articles and reports 

written in gray literature and popular literature, such as reports from INGOs, global development 

institutions, and governments.  

Literature does exist that explores the historical, philosophical, and ethical underpinnings of 

philanthropy as a concept and practice (Daly, 2012). There are also several peer-reviewed articles written 

on the evolution of grassroots definitions and movements (Batliwala, 2002), the perspective of grassroots 

involvement in global policy for development (Alger, 1990), and the role of grassroots initiative in 

sustainable program transitions (Gernert et al., 2018).  However, few peer reviewed articles exist 

discussing both philanthropy and grassroots development together.  

The gaps in literature for private philanthropy for grassroots development are likely due to a 

variety of factors. Perhaps having a more defined sector for philanthropy, or African grassroots 

development, would allow space for these important fields of practice to have a research home. Some 

philanthropy institutions argue that global philanthropy is in fact its own field of study, but the field is in 

its infancy (Johnson, 2010). Private philanthropy and discussions of money can also be sensitive topics, 

with some foundations and philanthropists preferring to remain anonymous in their giving. With few 

required reporting policies for philanthropic giving, and a preference for anonymity, there will continue to 

be unknown data. Philanthropic giving for global development can also be topically based, with 
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unpredictable ebbs and flows, depending on the state of global affairs, natural disasters, 

epidemics/pandemics, or geopolitical challenges. Ample opportunities exist to further explore and add 

research to this small but growing field of study.  

 

2.2.ii. Nature of the Problem: Health Needs and Health Financing 

 The World Health Organization’s (WHO) most recent report on the health of the African Region 

identifies the continent’s numerous, key public health issues, and calls on continued international support 

to help overcome the health challenges. Africa continues to confront the world’s most concentrated 

public health crises. The African Region has only 11% of the world’s population, but it has 60% of the 

world’s population living with HIV/AIDS. More than 90% of the malaria cases occurring worldwide each 

year are Africans, mostly in children under five years old. Maternal and infant mortality rates remain high 

across the entire African Region. Of the 20 countries with the highest maternal mortality ratios in the 

world, 19 are in the African Region; and the Region continues to have the highest neonatal mortality rate 

worldwide (“WHO the Health of the People,” 2014). The African Region struggles with the double burden 

of disease, dealing with the high burden of communicable diseases and growing rates of non-

communicable diseases. Other health issues include unmet water and sanitation needs, high rates of 

injury mortality, and fragile health systems (“WHO the Health of the People,” 2014). While there have 

been improvements across several of these health issues, many health challenges must still be addressed 

across the African continent.  

 Billions of dollars are committed annually to improve health in low and middle income countries 

(LMICs). In 2017, $37.4 billion in development assistance for health (DAH) was provided to LMICs, with 

funding contributions from national treasuries, debt repayment to international financial institutions, and 

private philanthropies (“Financing Global Health 2017,” 2018). With such a wide range of organizational 

and institutional contributions to DAH, it is important to understand where the funds come from, where 
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they are going, and if they are aligning to identified needs and gaps. Organizations such as the Institute 

for Health Metric and Evaluation (IHME) work to track global health financing and spending in order to 

better evaluate effectiveness, inform policy, and identify areas of health investment (“Financing Global 

Health 2017,” 2018). According to the IHME 2017 Financing for Global Health Report, the US provided 

$12.4 billion worldwide in DAH in 2017, with $3.3 billion contributed by the Bill and Melinda Gates 

Foundation, and $4.1 billion contributed by other private philanthropies and corporate donations. In 

2016, Sub-Saharan Africa received $12.3 billion in DAH, with $6.5 billion of this funding provided by US 

institutions and organizations (“Financing Global Health 2017,” 2018).  

 Within US DAH, the private philanthropy sector is an important stakeholder in the global health 

agenda, using its influence to shape health policy, health priorities, and general discourse in global health 

(Fox, 2006). Although mechanisms have been developed to track these funding dollars globally, when 

assessing data on contributions made solely by private foundations, the data are relatively limited. 

Philanthropic giving in the US is widely under-researched, with the lack of global data collection 

procedures as one of the key contribution factors for the dearth of information. Despite the lack of 

granular data, philanthropic funding for global health appears to be increasing (McCoy, 2009).  

 

2.2.iii. Trends and Challenges: Global Philanthropy  

According to recent reporting, institutional philanthropy is on the rise around the globe. 

Philanthropy is increasingly playing an important role globally in tackling human suffering, endorsing 

social justice and equitable economic growth, and strengthening a broad array of civil society goals and 

organizations. The growth in private philanthropy appears to be the result of increase in global wealth, 

the opening-up of political space, and the increased visibility of influential philanthropists (Johnson, 

2010). Although specific data for philanthropic giving by US foundations are difficult to collect and 

examine, Foundation Center and Council of Foundations recently published a philanthropy report using 



 

 9 

data from 1,000 of the largest community foundations in the United States. The report examined the 

current state and recent trends in US international giving. From 2011 to 2014, the average community 

foundation international grant size almost doubled, from $52,000 in 2011 to $93,000 2014; and in 2014, 

85% of community foundations made at least one international grant, compared to only 67% in 2002 

(Wolcheck et al., 2017).  Grant dollars awarded by US community foundations to programs implemented 

outside the US doubled, from $103 million to $223 million. Additionally, between 2010 and 2014, 89% of 

global giving by US community foundations was channeled via US-based grantees working overseas. Only 

8% of international funding was awarded directly to the country of implementation, with the United 

Kingdom, Israel, and Canada receiving the most direct grants (Wolcheck et al., 2017). However, the report 

did not examine whether international organizations receiving direct grants were local organizations or 

not. As noted previously, from an additional global giving report published by Foundation Center and 

Council of Foundations in 2018, of the international grant dollars awarded between 2011-2015, only 1.1% 

of the total funding was awarded directly to local organizations based in the country that the grant was 

serving (Needles et al., 2018).  

Global giving is on the rise beyond US community foundations. There has also been a growth in 

private giving by the middle class. One report suggests that as national income increases, donations from 

individuals increase; and the global middle class is expected to continue expanding (Henon, 2014).  

Additionally, high-profile initiatives led by high-net-worth individuals (such as Bill and Melinda Gates) have 

increased the visibility of private stakeholders in development. With an increase in high-net-worth 

individuals created from emerging economies, additional global philanthropic activities are expected to 

increase. Corporate charitable giving also increases with profit levels. As corporate profits rise in 

emerging and advanced economies, corporate charitable giving is expected to rise, with some countries 

like India requiring qualifying companies to spend specific percentages of profits on social welfare 



 

 10 

activities (Henon, 2014). With the ongoing and expected continued escalation in philanthropic giving, 

data and reporting on global giving must also improve.  

 There are many challenges facing the reliable and systematic collection of global, philanthropic 

giving data. Accurate philanthropic data do not exist in many countries, and of the data that do exist, 

information originates from various types of projects, using different definitions, metrics, and data 

collection methods. If datasets do exist, they are seldom updated, and data are often from small, 

unrepresentative samples (Johnson, 2010). Many countries do not measure private giving at all, and 

others are likely reporting significantly underestimated levels (“The Index of Global Philanthropy,” 2013).  

These challenges may be expected, given that there are usually no philanthropic standards or norms for 

institutional definitions, asset valuations, or expenditure accounting. Few baseline studies exist that 

rigorously analyze philanthropic giving changes over time; therefore, accurately measuring detailed 

trends is difficult (Johnson, 2010).  

 Similarly, there is a lack of empirical data to describe philanthropic dollars dedicated to global 

health. In an increasingly connected world, global philanthropy for health has seen a large rise in the 

number of diverse global health actors and stakeholders, increasing the complexity of the global health 

landscape. Data on private sources of global health funding are inadequate, fragmented, complicated, 

and poorly monitored and tracked (McCoy et al., 2009). Unclear definitions for what activities fall under 

“global health” and the use of “in-kind donations” for drugs and other health inputs complicate reporting.    

However, a detailed understanding of global health funding is needed to critically examine who benefits 

from the increase in global health funding and to improve its efficiency, performance, and equity-impact 

for recipient countries (McCoy et al., 2009).  
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2.2.iv. Philanthropic Resources and Models  

The culture of private foundation and philanthropic organizations is deeply engrained in 

American culture. Andrew Carnegie and John D. Rockefeller are considered the fathers of modern US 

private foundations, with their philanthropic foundations originating in the early 1900s. Their work is 

rooted in the belief that private wealth and wealthy individuals have a role to play in providing public 

welfare (Spero, 2010). American public policy has thus grown to depend on non-profit organizations, civil 

society, and foundations to help provide public services. However, even from their early origins, 

compared to foundations outside of the US, US-based foundations have had international relevance. Both 

Carnegie and Rockefeller had early global interests, and global philanthropy grew after World War II, 

likely in response to the international aftermath of the War (Spero, 2010). During the 20th century, the 

community foundation movement grew, allowing people of modest wealth to contribute their donations 

to a larger collective-giving foundation to affect change (“History of Philanthropy,”2008). Over the last 

thirty years, due to a strong and growing US economy, foundation assets increased almost fourfold, and 

the interest in international giving continued to evolve (Spero, 2010).  

Various organizations and institutions exist to guide, assist, and study US foundations and 

philanthropic giving. Organizations such as the Council on Foundations, Foundation Center, and Exponent 

Philanthropy help foundations navigate the complexities of charitable giving and seek to provide research 

and information to a relatively unregulated and evolving field. Resources for private foundations and 

individual philanthropists are abundant, from philanthropy advisors to national associations and formal 

networks. The SDGs have spurred new funder collaborations and resource affiliations. The SDG 

Philanthropy Platform serves to “partner with foundations to align their work to the SDGs and collaborate 

with other likeminded organizations to scale impact” (“SDG Philanthropy Platform,” 2019). There are 

likely hundreds of philanthropy associations and affinity networks throughout the US, representing the 
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wide breadth of philanthropic motivations and practices and the industry built around philanthropic 

giving.  

Of the many models that have evolved to guide philanthropic funding, two approaches closely 

align to the DELTA research question: localizing international giving and supporting grassroots 

movements. Localizing aid and supporting grassroots movements are inherently related, and both focus 

on awarding funding to the most local level. While the concept of localizing international aid is not new, 

the practice of localizing aid is still emerging in US foundations. The drive for localizing aid has come from 

funders, NGOs, governments, and the humanitarian aid sector (Sriskandarajah, 2015; Fabre, 2017). The 

motivations for supporting local aid and grassroots movements are multi-dimensional: recognizing the 

deep roots of social and systemic injustice, understanding grassroots organizations as part of the 

community social fabric, leveraging grassroots organizations’ effective staying power at the local level, 

supporting grassroots’ impactful results and efficiency, and acknowledging that large institutions and 

INGOs requiring more resources to perpetuate their presence (Lentfer, 2015). 

 Many institutions have recently written reports and practice guidelines for localizing international 

aid and working at the grassroots level. In 2017, the United States Agency for International Development 

(USAID) released a report, Grassroots Reform in the Global South: Research and Innovation Grants 

Working Papers Series, which discussed the enabling environments needed for grassroots solutions to 

scale using government funding (Adhikari et al., 2017). Similarly, a recent World Vision policy report, 

Grassroots to Global: Seven Steps to Citizen-Driven Accountability for the Sustainable Development Goals, 

provides actionable steps on how to involve communities in the progress toward the SDGs (“Grassroots 

to Global,” 2015). Oxfam published a 2015 report, To Fight Corruption, Localize Aid: How US Foreign 

Assistance Can Support a Locally Driven Fight Against Corruption. The report notes how locally driven 

approaches can be more effective in fighting corruption and how traditional donor-driven methods of 

fighting corruption are failing to deliver necessary development outcomes (“To Fight Corruption,” 2015). 
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The Organization for Economic Cooperation and Development (OECD) published a 2017 report on 

Localising the Response (Fabre, 2017), and a collaborative of INGOs released a report on Localisation of 

Aid: Are INGOs Walking the Talk? (“Localisation of Aid,” 2017).  The United Kingdom’s Department for 

International Development is conducting a wide-ranging civil society partnership that includes direct 

funding to CSOs in the Global South (Sriskandarajah, 2015). Global development organizations and 

institutions are recognizing that localizing aid and supporting grassroots movements are important 

processes for addressing the complex challenges of global development.  

 

2.3. DELTA Project in Context 

 
The IZUMI Foundation, a Boston-based global health foundation, seeks to understand how the 

Foundation might better support community-level health improvement in East Africa, promoting progress 

toward SDG achievement.  IZUMI Foundation is considering providing funding directly to East African, 

local health NGOs (as compared to providing funding to US-based NGOs working abroad in East Africa) in 

order to help build sustainable, community-led change. Partnering with local NGOs has been an IZUMI 

Foundation interest for several years, and the Foundation wishes to understand how it might best adjust 

its global health funding strategy in order to move from interest to practice.  

As aforementioned, many US foundations are increasingly international in their work, yet working 

outside of the country in which a foundation is incorporated can be difficult and expensive (Johnson, 

2010). IZUMI Foundation must also face these regulatory intricacies. However, the Foundation wishes to 

explore the opportunities, barriers, and challenges for providing direct funding to local health NGOs in 

East Africa. A DELTA project designed to understand the Foundation’s questions will provide insight into 

IZUMI Foundation’s possible East African funding strategy, and it may spark critical reflection, or serve as 

an insightful resource, for other funding organizations interested in fostering change at the community-

level.   
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While IZUMI Foundation does not base its funding strategy solely on the SDGs, the Foundation 

understands its funding dollars are supporting health programming and health organizations whose work 

contributes to a larger, multidimensional landscape of country-level and global-level health systems. 

Multiple factors motivate IZUMI Foundation’s intention to work with grassroots/local health NGOs in East 

Africa: IZUMI Foundation’s relatively small grant awards ($50K-$150K) can have large impact at the local 

level; working directly with local organizations has the opportunity to use funding dollars most effectively; 

IZUMI Foundation believes in building the capacity and resiliency of local organizations; and the 

Foundation acts on its belief that communities are best suited to identify and address their own health 

challenges.  

 To reach an ultimate goal in which local East African organizations are well equipped, funded, and 

have the capacity to address the heath needs in their communities, the IZUMI Foundation DELTA Project 

seeks to add value in some of the earliest steps in the series of complex actions needed to reach the 

ultimate goal. Figure 1.0 visually demonstrates how the activities of the IZUMI Foundation DELTA Project 

contribute to the overarching goal: initial steps must be taken by innovative and strategic funders to 

support local health programming and organizational development; this in turn will build data and 

research to demonstrate the local organizations’ impact; impact data will drive additional funders to 

support grassroots organizations, which will allow for new, global and local private philanthropic 

opportunities to be created; when local organizations have access to new and growing funding 

opportunities, local health organizations will work in partnership with stakeholders across sectors, which 

will support the ultimate goal of having well-equipped, funded, and capacitated local organizations. While 

these steps are presented linearly, they exist in a complex system in which many activities are inherently 

linked and likely not executed in a linear manner. However, for the DELTA Project, this framework helps 

to situate the IZUMI Foundation’s activities into the larger public health environment of supporting local 

organizations. (See Figure 1.0.) 
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2.4 Strategy 

 
2.4.i. IZUMI Foundation Overview 

The IZUMI Foundation served as the host organization for the DELTA Project. The IZUMI 

Foundation is a Massachusetts, US-based, global health, grantmaking foundation founded in 1998 by a 

Japanese organization. With a focus on grantee-centric grantmaking,1 the Foundation awards nearly two 

million dollars per year in multi-year grants to 13-15 organizations working in health programming across 

Sub-Saharan Africa and Latin America. The Foundation’s grantee partners span a large range of 

organizational size and capacity, but all organizations have unifying characteristics of working closely with 

the communities they serve, embracing the dignity of all people, and enabling compassion. The 

Foundation has five areas of health focus: maternal and neonatal health, nutrition, neglected tropical 

diseases, healthcare system infrastructure, and infectious diseases. Although the Board of Directors is 

largely tied to the Foundation’s Japanese roots (with all but one board member being Japanese and living 

in Tokyo, Japan), three of the four full-time IZUMI Foundation employees are American. At any given 

point, the Foundation is working with 30-35 grantee organizations across approximately 15 countries. The 

Foundation’s budget, grantmaking, and activities have grown significantly over its twenty-year history. 

Since its founding, IZUMI Foundation has supported over 160 initiatives across 32 countries.  

   

2.4.ii. DELTA Experience Overview 

 In collaboration with my doctoral committee, we created a two-pronged framework to describe 

the DELTA Project:  1) the specific research and analysis for the DELTA Project and 2) the broader 

activities of the DELTA Experience. The DELTA research project sought to address the aforementioned 

                                                
1 Grantee-centric grantmaking is a grantmaking practice rooted in trust, dignity, and self-reliance. While there is no one definition 
for grantee-centric grantmaking, its practices create funder interactions that strengthen a grantee’s ability to achieve their goals, 
address power imbalances in grantee-funder partnerships, and demonstrates understanding and empathy for the NGO leaders 
(“Grantee-Centric,” 2016). 
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public health problem and DELTA research question, while the DELTA Experience activities captured a 

wider range of public health activities at IZUMI Foundation including leadership, management, and 

communication. (See Figure 2.0.) Although the focus for the written doctoral thesis centers on the DELTA 

research project, it is worth noting the activities and methods of the additional experiential learnings of 

the wider DELTA Experience. Leadership components of the DELTA Experience included team 

development, strategic planning, mentorship, and influential decision making for a range of program 

activities at IZUMI Foundation. Management activities of the DELTA Experience required overseeing 

aspects of daily foundation operations as well as the planning and executing the Foundation’s 20th 

Anniversary strategy and activities. Communication components of the DELTA Experience, in part, include 

developing and executing IZUMI Foundation’s book, brochure, and video projects related to the 

Foundation’s 20th anniversary. All the leadership, management, and communication activities were done 

in tandem with or integrated into the activities of the DELTA research project. The DELTA research project 

is detailed in the DrPH doctoral thesis writing, whereas descriptions and reflections of the DELTA 

Experience are described the DrPH’s required written document called the Personal Journey Statement.  

The DELTA research project focused on exploring a specific global health funding strategy for 

IZUMI Foundation. The IZUMI Foundation aims to understand how the Foundation might use its 

philanthropic funding to further support local, East African, health NGOs. In 2019, IZUMI Foundation is 

considering starting a new funding initiative that would allocate a specific portion of its funding portfolio 

each year to local health NGOs in East Africa; and the Foundation would like to know how it might do this 

most effectively. The DELTA research project objective is to explore the opportunities and challenges for 

providing direct philanthropic funding to local health NGOs in East Africa. Through literature review and 

qualitative key-informant interviews, themes and considerations will be synthesized and written into a 

concise report to share with IZUMI Foundation and other interested stakeholders. The DELTA research 

project took place over roughly eight months from September 2018 to April 2019. IZUMI Foundation’s 
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new funding strategy and practices, for awarding funding directly to East African NGOs, are expected to 

be informed by the results of the DELTA Project.  

 

For the purposes of the DELTA Project and the thesis, the following definitions are used:  

• Local organization or grassroots organization 

A non-governmental organization operating in East Africa founded in the country where the work 

is taking place, by an individual who is from that country, and/or an NGO whose highest position 

is held by an individual from the country where the work is taking place. For example, this may be 

a Ugandan NGO, operating in Uganda, whose founder is from Uganda, and the executive director 

is Ugandan.  

• Foundation or funder 

A philanthropic, grantmaking foundation or funding organization based in the US or Europe 

providing grant funding to organizations in East Africa. 

 

 

          Figure 2.0 Diagram of DELTA Research Project and DELTA Experience  
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2.4.iii. Methods for Qualitative Research  

 To understand the opportunities and challenges for providing direct philanthropic funding to local 

health NGOs in East Africa, qualitative research interviews were conducted with East African NGO leaders 

and US- or European-based funders. The interviews aimed to help understand the existing attitudes, 

beliefs, and practices in global health philanthropy. The qualitative research method was selected for its 

approach to seek, “answers to questions about the ‘what,’ ‘how,’ and ‘why’ of a phenomenon, rather 

than questions about the ‘how many’ or ‘how much’” (Green & Thorogood, 2014). Qualitative research 

not only distills factual information, such as specific descriptions of actions and experiences, but also it 

allows meaning to be derived from interpretive and abstract concepts from individual and collective 

systems (Kvale, 1996).  A qualitative approach for the DELTA Project helps analyze the what, how, and 

why of key stakeholders involved in global health philanthropy across the US and East Africa. 

Within the East African countries, three priority countries were identified for the DELTA Project: 

Kenya, Rwanda, and Uganda. These three countries were prioritized based on IZUMI Foundation’s current 

health-related partnerships within the countries and the Foundation’s potential for further engagement 

with organizations and networks in these countries. Because of the given timeframe, and available 

financial resources for the DELTA Project, the project aimed to interview five or six local organizations in 

each country, for a total of 15-18 interviews with local NGO leaders in East Africa.  

The East African local organization interviewees were identified through purposeful sampling 

strategy. Purposeful sampling is widely used in qualitative research to identify individuals who are 

especially knowledgeable or experienced with a certain topic of interest, optimizing use of limited 

resources (Palinkas et al., 2015). The goal was to speak with individuals from local organizations who held 

the highest position in the organization or held a directorial leadership position in the organization. Using 

existing IZUMI Foundation network relationships and knowledge of the East African NGO health 

landscape, interviewees were identified and initially approached through email.  
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Interviews with local organizations were expected to be conducted one-on-one, in-person, in the 

country where the organization was located. In-person interviews were prioritized over phone interviews 

to help mitigate the inherent power dynamic between a funder (interviewer) and a grantee (interviewee). 

In-person interviews allow for a level of comfort and rapport to be built between the interviewer and 

participant, creating an opportunity for the interviewee to potentially speak more freely. The interaction 

between the interviewer and participant plays a role in generating interview data (Kvale, 1996). 

To understand the attitudes, beliefs, and practices of other global health funders supporting 

philanthropic work in East Africa, interviews were conducted with US- or European-based foundations. 

Based on available time and financial resources for the DELTA Project, the goal was to conduct ten 

foundation interviews. Purposeful sampling strategy was also used to identify foundations, seeking out 

foundations that were already knowledgeable or held expertise in global health philanthropy in East 

Africa. Foundations were also selected if they had roughly similarly-sized funding portfolio as IZUMI 

Foundation, with all or part of their portfolio dedicated to global health activities in East Africa. Like the 

local NGO interviews, foundation interview participants held the highest position in the foundation 

(executive director, chief executive officer, etc.) or were individuals who held directorial/officer 

leadership positions in the foundation.  Foundation interviews were expected to be held one-one-one in-

person, over the phone, or over Skype, and participants were initially contacted for participation via 

email. It was not as crucial for foundation interviews to be conducted in-person, because the power 

dynamic between a funder (interviewer) and another funder (interviewee) is minimized, compared to the 

dynamic between a funder and a grantee.  

 Interviews with both local organization and funders were designed as semi-structured, one-on-

one interviews. Semi-structured interviews were used for the exploratory DELTA research because semi-

structured interviews are well suited for research when the issues are not already clearly defined, the 

conversations need to be flexible, and when the researcher may not yet know what issues are most 
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important or how issues may be related (Kvale, 1996). In semi-structured interviews, questions are open-

ended allowing the participant to answer questions freely, and the interview creates an atmosphere 

where the interviewer and participant can discuss a topic in detail (Creswell, 2017).  An interview topic 

guide was developed for the local organization interviews, and a separate topic guide was developed for 

the foundation interviews. Both sets of topic guides were developed based on existing literature, 

knowledge of the global philanthropy field, and IZUMI Foundation’s specific learning interests for the 

research question. Interview guides were refined throughout the interview process to better address the 

research question. The interviews were designed to take between 30-60 minutes and hand-written notes 

were to be taken by the interviewer during the interview; the interviews were also to be recorded with 

permission from the interviewee. Interviews were expected to be conducted over a four-month period, 

with the interviewer physically present in Kenya, Rwanda, Uganda, and the United States. 

 All appropriate ethical inquiries were considered during the development and execution of the 

research project. Prior to research initiation, the DELTA Project was approved and given exemption 

determination from the Harvard T. H. Chan School of Public Health Internal Review Board, which also met 

the ethical requirements for the IZUMI Foundation. Before conducting the interviews, verbal consent was 

sought from the participant. Informed consent made clear the voluntary nature of the interview, the 

purpose of the research and interview, the potential risks/benefits of participation, the length of 

participation, the project anonymity, and the privacy protection/confidentiality. A written consent form 

was also made available, if the participant preferred written documentation. Interviews were also audio 

recorded with consent of the participant. All analysis and post-analysis reporting that may arise from the 

research is anonymous, reducing any disclosure concerns. All possible public publications or articles that 

result from the research will be shared with research participants.  
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2.4.iv. Methods for Qualitative Analysis  

 A framework analysis was utilized to analyze the data from the local organization and foundation 

interviews. A framework analysis is a qualitative method well suited to qualitative research with a limited 

time frame, a pre-designed sample, and identified a priori issues (Srivastava & Thomson, 2009). A more 

“rapid” qualitative analysis allows integration of qualitative research into program implementation, 

helping inform activities as they are being implemented. Framework analysis also allows for flexibility 

during the analysis process allowing for change, addition, and amendment throughout the analysis 

process. This dynamic process gives the researcher opportunity to collect all data and then analyze it or 

begin data analysis while continuing data collection.  The five-step process for framework analysis 

includes familiarization, identifying a thematic framework, indexing, charting, and mapping and 

interpretation (Srivastava & Thomson, 2009). Framework analysis allows interview data to be 

transcribed/selected in-full or in-part in order to utilize this method. For the DELTA Project, interview data 

were transcribed partially and indexed and charted manually.   

 Because of the limited time frame of the DELTA Project, the framework analysis is well suited for 

the objectives of the DELTA Project. However, the data collected in the DELTA Project has the potential 

for additional rigorous analysis utilizing additional methods of qualitative analysis such as a thematic 

network analysis. While the DELTA Project did not utilize specialized qualitative data analysis software, or 

transcribe all interviews in-full, the project has laid the foundation for this additional analysis, if the IZUMI 

Foundation or the researcher(s) wish to complete additional analysis in the future.  

 

2.4.v. DELTA Project Goals 

 The DELTA Project adds exploratory research and qualitative data to a budding field of research: 

global philanthropy, specifically global health philanthropy.  The overarching goal of the DELTA Project is 

to help inform and guide strategy for the IZUMI Foundation’s funding practices to work directly with local 
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health organizations in East Africa. However, the Foundation’s interest in forming this strategy is 

embedded in a much larger landscape of global health philanthropy and progress toward achieving the 

Sustainable Development Goals. The DELTA Project has potential for impact beyond the IZUMI 

Foundation, at both a community- and global-level. If IZUMI Foundation provides increased funding to 

local organizations in East Africa, reaching some of the most remote communities, then there is potential 

for lives-changed at the most basic community level; thus, enabling change from the “bottom up.” In 

addition, the results of the DELTA Project analysis will be shared publicly with interested stakeholders and 

may provide opportunity for other global health funders to consider adjustments to their own funding 

strategy to support the development of local health organizations in East Africa and beyond; thus 

enabling change from the “top down.”  

  Of key importance to the IZUMI Foundation is the DELTA Project’s emphasis on action and 

practice. There is an expectation that the results of the DELTA Project will reach, and potentially have 

benefit for, others who seek change through practice. Additionally, the DELTA Project reflected the 

Foundation’s value to recognize the dignity of all people in their funding partnerships. The Project was 

intentionally designed to hear directly from those who would be most affected by IZUMI’s potential 

funding practices–the local organization leaders in East Africa. Although a relatively small research 

project, the goals of the DELTA Project have the potential to affect action and practice near and far.  
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3. Results Statement 
 
 
3.1. Qualitative Interview Implementation 

 
3.1.i. Local Organization Interview Summary 

 Interviews with local organizations were conducted across three countries in East Africa: Kenya, 

Rwanda, and Uganda. These countries were previously identified by the IZUMI Foundation as priority 

countries for their current and future grantmaking activities.  All in-person interviews were conducted in 

the country where the local organization operates. All interviews were conducted by the researcher in a 

one-on-one or two-on-one setting. While most interviews were one-on-one, there were two cases with 

local organizations where two individuals from the local organization preferred to be interviewed 

together. The interviews took place in private settings, often at the office of the organization or in a 

private space at the hotel of the interviewer. A total of 18 organizations and 21 people were interviewed 

across the three countries, with seven organizations interviewed in Kenya, six organizations interviewed 

in Rwanda, and five organizations interviewed in Uganda. The interviews took place between October 

2018 and January 2019. All local organizations interviewed had health related activities as a core 

component of their work. While some local organizations focus solely on health activities, others included 

health as a component of the overall organizational activities. The local organizations ranged in 

operational size and capacity; however, to comply with Institutional Review Board (IRB) protocols for 

anonymity, limited demographic information was collected and/or reported on the individual participants 

and the organizations. 

 Across all three countries, the interview participants held the highest position in their 

organization, or in a few cases, participants were given permission from the individual in the highest 

position to speak on behalf of the organization. Purposeful sampling was used to identify local 

organizations and participants, and all participants were first contacted by email to participate in the 
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interview.  All participants in the East African interviews were East African. The interviews ranged in time 

from 36 minutes to 100 minutes, with an interview average of 63 minutes (and median of 60 minutes). Of 

the participants from the local organizations, 12 were female and 9 were male. The intention for the local 

organization interviews was to conduct all interviews in-person; however, of the 18 organizations 

interviewed, 14 were conducted in-person, and four needed to be conducted through a voice call via a 

local telephone, Skype, or WhatsApp. Verbal consent was given by participants prior to starting each 

interview, and 17 of the 18 local organization interviews were recorded with permission from the 

participants. All participants were asked if they would like to receive any published results of the DELTA 

research project, and all participants said they would like to receive this information. The local 

organization qualitative interview summary can be found in Figure 3.0.  

 

3.1.ii. Foundation Interview Summary 

Interview participants from foundations or funding organizations were selected because of the 

organization’s existing global health and/or global development funding portfolio in East Africa. While 

some foundations had exclusively global health funding priorities, others included global health funding 

as a part of its broader global development funding portfolio for the East African or Sub-Saharan African 

region. Foundation interviewees were located in the United States or Europe, with the interviewer based 

in the United States. All interviews were conducted in-person or through voice call and conducted in a 

one-on-one or two-on-one setting. The majority of interviews were one-on-one, although there were two 

foundation interviews where two individuals suggested to be interviewed together. The interviews took 

place in private settings, with most individuals participating from their office settings. A total of 11 

foundation/funder organizations and 13 individuals were interviewed. The interviews took place in 

January and February 2019. The funder organizations ranged in operational size and capacity, and to 



 

 26 

comply with IRB protocols, limited demographic information was collected and/or reported on the 

individual participants and the organizations.  

Foundation interview participants held senior leadership positions within the foundation, often at 

the highest level, or at a level that directly influenced the decision-making and strategy of the funding 

portfolio. Again, purposeful sampling was used to identify the funding organization participants, and all 

participants were first contacted by email to participate in the interview. Purposeful sampling allowed the 

interviewer to speak with organizations that were already knowledgeable, and held expertise in, global 

health philanthropy in East Africa, often working with local, East African organizations. The interviews 

ranged in time from 42 to 83 minutes, with an average interview time of 56 minutes (and median of 49 

minutes). Of the participants from foundations, 11 were female and 2 were male. Unlike the local 

organization interviews, the foundation/funder interviews were intended to be conducted in-person or 

through voice call. Due to the geographic scope of the foundation locations, voice calls were common. Of 

the 11 funders interviewed, two were conducted in person, and nine were conducted through voice call 

via telephone, Skype, or Zoom. Verbal consent was given by participants prior to beginning each 

interview, and 10 of the 11 foundation interviews were recorded with permission from the participants. 

All participants said they would be interested in receiving any published results related to the interview 

and research project. A summary of the founder organization qualitative interviews is found in Figure 3.0.  
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Figure 3.0 Summary of DELTA Project Qualitative Interviews for Local Organizations and Foundation/Funders 

 
 

3.1.iii. Achieving Qualitative Research Goals 

The overall qualitative research goals for the DELTA Project were met and exceeded. To gain 

insight into the ideas, beliefs, and needs of the local organizations in East Africa, the DELTA Project 

intended to reach at least 15 organizations across three countries, with at least five interviews from each 

country. This goal was met and exceeded with 18 organizations interviewed across the three countries, 

representing 21 people interviewed. In all three countries, there was excitement and demand to 

participate in the interview. In fact, most local organization interviewees offered additional organizations 

and people to whom I could reach out. Time was a limiting factor in the number of organizations I could 

interview; although some of the East African interviews came from referrals of participating 

organizations.  

Similarly, the qualitative interview goal for foundation interviews was also surpassed. The original 

aim of the DELTA Project was to interview at least ten funding organizations supporting global health 

programs in East Africa. Eleven interviews were conducted within the time frame allotted; although a few 

additional interviews will likely be conducted outside the DELTA time period. While the responses for 
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these additional interviews will not contribute to this analysis, they will still provide helpful information to 

IZUMI Foundation’s learnings. Many foundations working in the global health space (especially at the 

grassroots level) were keen to participate in the DELTA interview conversation and were eager to see the 

results of the interviews. Like the local organization interviews, foundation participants recommended 

additional organizations to contact regarding the DELTA topic. The interest in participation from both the 

East African organization and the US/European foundations helped to confirm that this research topic and 

project is pertinent and timely.  

During the DELTA Project process, some adjustments were made to the scope of the qualitative 

interview portion of the research project. In the original DELTA Project proposal, the project targeted four 

countries in East Africa, with the goal of interviewing two to three local organizations in each country. 

However, through discussions with the Doctoral Committee and the IZUMI Foundation supervisor, the 

project decided to narrow the country scope to three (Kenya, Rwanda, and Uganda) and increase the 

local organization interviews to five in each country. Additionally, the original DELTA proposal suggested 

interviewing only five foundations with an East African, grassroots, health focus. However, to better 

understand why funders chose to work at the grassroots level (or not at the grassroots level), the new 

foundation interview target grew to ten: five foundations with a focus on grassroots funding in East Africa 

and five that focus on health in East Africa but without a grassroots focus. During the DELTA Project 

interview process, it became clear that funders do not necessarily identify as having a “grassroots 

strategy” or “no grassroots strategy” and further implications related to this are discussed in section 

3.2.ii. The final qualitative interview adjustment that occurred in the DELTA process was intended to 

interview a representative from the ministry of health in each of the East African countries. While the 

perspective of the ministry of health is indeed important to the research topic, the DELTA Project time 

frame (and IRB process) did not accommodate interviews with ministry of health representatives in a 

reasonable time period. In order to create a cohesive DELTA Project, that could be executed in the time 
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given, interviews with ministry of health representatives were removed from the project. However, 

including the voices of the ministries of health would be a good next step for further research, discussed 

in section 3.4.iii. 

The intended goal of the qualitative research interviews was to be conducted in such a way that 

rigorous qualitative analysis could be conducted for the DELTA Project, or at a later point after the DELTA 

period, if time was limited. This goal was also met, with nearly all interviews audio recorded with consent 

and thorough written notes taken. Due to the short time period of the DELTA Project, a framework 

analysis was selected for qualitative interview analysis for the thesis. As noted in section 2.4.iv., a 

framework analysis allows for simultaneous data collection and analysis, and framework analysis is well 

suited for short time periods and concurrent implementation (Srivastava & Thomson, 2009). While the 

framework analysis works well for the DELTA Project period, the data was collected with the intention of 

being available for additional rigorous analysis, such as a thematic network analysis, at a later point in 

time.  

 

3.1.iv. Qualitative Research Process Related Learnings 

 Of the varied learning opportunities throughout the DELTA Project, the qualitative research 

interviews allowed for additional unexpected personal growth and skill building. The interviews with the 

local organization leaders in East Africa were conducted first and bolstered my personal passion for the 

DELTA topic. Speaking with leaders from East African organizations brought immense energy and 

momentum to the project. Allowing the leaders to share their personal stories of struggles, perseverance, 

and hope for their communities, grounded the DELTA Project in a very real, human experience. While 

nearly all the local organizational leaders interviewed had interacted or worked with someone from 

foreign funding organizations before, not all of them had been given a specific opportunity, like the DELTA 

interview, to express their desires and wishes about how to improve the philanthropy/funding sector. For 
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some interviewees, this meant sharing life stories, and for others this meant providing very specific 

feedback on what funders need to do better. However, across all local organization interviews, the local 

leader represented hundreds and sometimes thousands of voices of people in marginalized communities, 

which gave weight and importance to the DELTA Project.  

 In order to create an environment in which the interviewees could speak freely and openly, trust 

and authenticity needed to be quickly established between myself and the participant. Because of my 

previous years of experience working and traveling in East Africa, and spending time with local East 

African leaders, I was able to find areas of commonality and mutual interest with the East African 

participants. I was diligent in my openness and empathy to their responses, which helped to create an 

environment for participants to speak more in depth on certain topics or ideas. Likewise, I was grateful to 

all the participants who so kindly allowed me to ask a variety of questions and entrusted me with their 

words and messages.  

 An area of unforeseen learning was the expectation from many East African organizations that 

the DELTA Project might have an immediate or important effect on the attitudes and practices of foreign 

(US or European) funders working in East Africa. While all participants knew that the DELTA Project was 

an exploratory project, the interview process gave the impression that IZUMI Foundation would soon be 

changing its practices to provide direct funding to local organizations and that IZUMI Foundation may 

convince other funders to do so as well. Balancing the expectations for what the DELTA Project may or 

may not influence was a challenge and a learning process that I had not considered prior to the start of 

the interviews. Additionally, many East African participants thanked IZUMI Foundation and me personally 

for taking on a topic that could potentially produce real change for their work and their communities; it 

was a humbling experience to carry the weight of their expectation.  

 Personal reflexivity and personal awareness of power and privilege remained at the forefront for 

me, especially when interviewing the East African leaders. I understood that when working with the 
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interview participants, I represented an American foundation that grants money to organizations in East 

Africa. The power dynamic between funder and grantee is inherent in philanthropic relationships, and it 

was important to acknowledge and mitigate any effects of this dynamic as much as possible. I was aware 

that some interview participants may not wish to answer truthfully, in case an honest answer reflects 

poorly on their organization or affects the possibility for future funding opportunities. To mitigate this 

power dynamic I was transparent in my intent for the interview and the work with IZUMI Foundation; I 

emphasized the goal of working together better as partners to realize common goals; I acknowledged 

that I was there to learn from their expertise; I ensured anonymity in their responses; and to the best of 

my ability, I met all participants in locations and at times that best suited their schedules. Compared to 

the East African organization interviews, the power dynamic was less pronounced when interviewing 

other foundations and funding organizations. However, it was interesting to note that while the East 

African participants were dutiful in scheduling and attending the interviews, nearly half of the 

foundations cancelled, rescheduled, or did not show up to the scheduled interview. There are likely a 

variety of reasons (both inside and outside of one’s control) for the number of foundations that required 

schedule modifications, but anecdotally I believed it demonstrated some of the challenges with power 

dynamics in the philanthropy sector.  

 Another process-related learning for the DELTA Project required understanding the project’s 

balance of research, analysis, and implementation. The DELTA Project was designed primarily as a project 

for the IZUMI Foundation to help inform their East African health funding strategy. However, the 

potential implications to help inform the sector more broadly were kept in mind during the project 

creation. Additionally, IZUMI Foundation had already begun the very early stages of implementing their 

new funding strategy while the DELTA Project was ongoing (e.g. the Foundation had already started 

conducing due diligence on prospective grassroots grantee partners). Therefore, the project needed an 

approach that would have immediate use to the IZUMI Foundation while still creating opportunity for 
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broader learning within the Foundation and the philanthropy field. The balance of immediate and longer-

term implications helped inform the questions in the qualitative interview guides, the DELTA Project 

analysis plan, and how to set up the qualitative interview data for immediate use and for possible further 

analysis. There were additional unexpected learnings, unrelated to the DELTA topic, in both sets of 

interviews that IZUMI Foundation found pertinent, even leading to a few immediate new or improved 

practices in the Foundation. One example of an improved practice includes modified reporting deadlines; 

instead of requiring a hard deadline for application or report submissions, grantee partners are given a 

more generous date range in which to submit the documents.  

 

3.2. Qualitative Interview Analysis 

 
3.2.i. Framework Analysis Results 

The framework analysis was applied to interview data from the local organization interviews and 

the foundation/funder interviews. The five steps of the framework analysis were applied to each set of 

interview data, resulting in two sets of mapping and interpretations for the interview groups.  Prior to 

applying the framework analysis process, a priori themes were identified based on existing knowledge 

and literature related to the DELTA Project topic. The a priori themes helped initiate the data analysis; 

although, as expected, a priori themes evolved throughout the analysis process and additional new 

themes were generated. To organize emerging themes, categories from the qualitative method of 

Thematic Network Analysis were utilized. In Thematic Network Analysis, three levels of themes are used: 

basic themes, organizing themes, and global themes. Basic themes are the lowest-order theme found in 

the data and represent a simple characteristic of the data; organizing themes are middle-order themes 

that summarize a central concept of related basic themes; and global themes are the super-ordinate 

themes that contain the principal themes in the data as a whole (Attride-Stirling, 2001).  
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Because the local organization interviews were completed before the foundation interviews, they 

were analyzed first, resulting in three global themes emerging from the interview data. The 

foundation/funder interviews were analyzed second, resulting in four global themes. One overlapping 

global theme emerged in the sets of interviews for a total of six unique global themes identified across 

the two sets of analyses. Further linkages across the varying themes were identified when the respective 

themes were mapped in a graphic diagram. Figure 4.0 and Figure 5.0 represent the graphic diagrams for 

the local organization interview data analysis and the foundation/funder interview data analysis 

respectively. The diagrams present the emergent global themes, organizing themes, and basic themes 

from the interviews.  

 

The three global themes from the local organization data analysis include: 

1. Funders and local organizations need effective partnerships to work together 

2. Local organizations possess unique characteristics 

3. Change requires addressing challenging topics  

 

The four global themes from the foundation/funder data analysis include:  

1. Multiple factors influence funders’ decision making processes 

2. Local organizations possess unique characteristics 

3. Barriers hinder funders’ ability to fund local organizations directly 

4. Specific practices support grantmaking to local organizations  

 

The global theme, local organizations possess unique characteristics, emerged from both sets of interview 

analyses, resulting in a total of six global themes across both sets of interview analyses.  

 



 

 34 

Although these six global themes emerged from all interview data, the data analysis results are 

intended to be practical and useful to inform IZUMI Foundation’s funding strategy in East Africa. From 

these six themes and multiple sub-themes, analysis results are presented to help answer the initial 

research question. Themes are described in detail framed as opportunities and challenges for providing 

direct funding to local health NGOs in East Africa (see section 3.2.iv. and 3.2.v.). Additionally, specific 

recommendations are presented to IZUMI Foundation to help guide possible next steps for their funding 

strategy (see section 3.3).  

 



 

 35 

 

 

 

 

 

Figure 4.0 East African Grassroots Qualitative Interview Analysis Global Themes and Sub-themes 
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Figure 5.0 US/European Foundation Qualitative Interview Analysis Global Themes and Sub-themes 
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3.2.ii. Defining a Spectrum of Funders  

 While the parameters were well defined for identifying organizations that qualified as “local 

organizations” in East Africa, the definitions used for identifying foundations/funders that qualified for 

interviews, were less clear. Initially, the intent was to interview five foundations that had a specific, local-

organization or grassroots funding strategy, and also interview five foundations that did not have this 

specific strategy. However, it became clear early in the foundation discovery process that many 

foundations did not identify as having local organization (or not-local organization) funding strategies. 

While some foundations openly championed their local organization/grassroots strategies, most 

foundations fell into a gray area of supporting some local organizations, but the support was not 

particularly strategic or intentional. Instead of labeling organizations as “with” or “without” a local 

organization strategy, a spectrum was created. (See Figure 6.0.) 

 The spectrum was defined on one end as foundations who have “specific local-organization or 

grassroots strategy” and the other end of the spectrum represents foundations with an “impact first” 

strategy. Funders falling on the local-organization-extreme of the spectrum are foundations whose sole 

mission is to promote, fund, and support community-based organizations and community leaders at the 

grassroots level. The other extreme of the spectrum, or the “impact first strategy” represent funders 

whose purpose is to have the largest possible geographic or human impact with their funding, indifferent 

to who initiates or implements the work. In the current philanthropic environment, it is not likely that a 

funded organization would fall into both ends of the spectrum. The extremes of the spectrum are not 

intended to be a judgement on a foundation’s approach or strategy. The spectrum was created to help 

define the broad scope of foundation interests and funding approaches and to identify the types of 

foundations the DELTA Project should approach for interviews. To help answer the practice-based DELTA 

Project research question, the goal was to interview ten organizations who fell closer to the “specific 

local-organization or grassroots strategy” side of the spectrum. Eleven foundation interviews were 
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conducted across the spectrum. Figure 6.0 represents the spectrum of foundation funding strategies, 

with the best estimates of where the interviewed foundations may currently fall on the spectrum.  

 
 

 
  Figure 6.0 Spectrum of Foundation Strategy Related to Funding International Local Organizations 

 

3.2.iii. Introduction to Opportunities and Challenges  

 In order to make practical use of the information generated from the interview analyses, the 

seven identified global themes, and their subsequent sub-themes, were further analyzed to help address 

the original research question: what are the opportunities and challenges for providing direct 

philanthropic funding to local health organizations in East Africa. In order to categorize the results into 

opportunities and challenges, the interview analysis results were combined to consider both sets of 

voices together. However, defining what constitutes an opportunity or a challenge can be a somewhat 

subjective process. Therefore, it was helpful to recognize the relative ambiguity in the opportunities 

versus challenges categorizations: not all themes fit easily into an opportunity or a challenge; several 

themes are both opportunities and challenges; the identified themes are not a panacea, and there are 

other possible topics for consideration; the themes represent the ideas, thoughts, and practices of this 

particular point in time in the philanthropic and global development landscape and are subject to change 

with evolving practices; and the theme categorization is primarily intended for IZUMI Foundation’s 

practical use (and possibly other funders with similar interest or capacity as IZUMI Foundation), but it is 
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not intended to be useful for all funding organizations in the broad scope of global development funding 

actors.   

 

3.2.iv. Opportunities for Providing Direct Funding to Local Health NGOs 

Of the seven identified global themes across both sets of interviews, three were categorized as 

opportunities for providing direct philanthropic funding to local health NGOs in East Africa. Figure 7.0 

summarizes the identified opportunities.  

 
 

 
Figure 7.0 Table of Three Identified Opportunities for Providing Direct Funding to Local Health NGOs in East Africa 

 

Opportunity 1: Funders and local organizations need effective partnerships to work together 

 The concepts and practices of partnership were prevalent throughout all interview responses. Of 

the responses related to partnerships, five organizing themes emerged: communication, relationship, 

trust, learning, and accountability.  
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Communication: 

 Communication in all its forms were discussed by interview participants, from active listening to 

understanding that both sides are communicating with their own limited and imperfect information. 

Communication in its written and spoken form, across cultures and language barriers, in-person or via 

technology, or body language itself were all forms of communication that have potential for opportunity 

to enhance a funder’s ability to work directly with local organizations in East Africa. Communicating clear 

expectations for how and why these forms of communication can be built creates the opportunity for 

funders to build more effective partnerships with local NGOs. The communication between funder and 

organization not only builds better partnerships but can result in improved results for the grantee 

beneficiaries.  As one East African NGO leader said: 

“Communication between the organization and the funder will make a big impact in the 

community.” 

Opportunity also exists for funders to use communication to better understand culture and nuance in 

East African countries. Multiple East African organizations suggested funders allow for more personal 

storytelling to convey organizational effectiveness and add another dimension to communication 

practices. For local organizations that may not have the capacity or skill to write detailed grant 

applications or reports in English, communication through storytelling was suggested as both an 

opportunity for local organizations to describe their meaningful work and/or for beneficiaries to 

represent the life-changing impact the organization has had in their life or within their community. 

Improved communication between funders and local organizations is an opportunity to build effective 

partnerships.  
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Relationship: 

“It is first understanding one another.” 

 Enhancing the relationship between funders and local NGOs is also an opportunity to build 

effective partnerships. While relationships are multifaceted constructs, key aspects of relationships 

emerged in conversations with both funders and local NGOs. Funders have an opportunity to work 

directly with local organizations by recognizing our shared humanity and the shared goals as funders and 

local NGOs. Funders can approach partnerships with empathy, transparency, and accompaniment2 in 

their interactions and throughout the funders’ grantmaking processes. Local organizations seek 

mentorship from their funders and building in-person relationships. An East African NGO leader 

eloquently stated:  

“We are looking for a partner in a donor, not just a funder.” 

Both sets of interviewees recognized the equal effort required on both sides to build relationships. It is 

not just a funder who needs to foster relationships, but the local NGO plays a role in helping to grow 

relationships across continents, cultures, and actors.  

 

Trust: 

 Innately related to communication and relationships, the theme of trust creates the groundwork 

for funders and local organizations to have effective partnerships. Both funders and NGO leaders 

interviewed wanted to work toward trusting partnerships that embrace honesty. Funders described 

wanting to build partnerships where grantees feel comfortable sharing their challenges, knowing that all 

growing organizations face setback and failures. Additionally, both funders and NGO leaders noted that 

                                                
2 The term accompaniment is adapted here from the definition used by Partners In Health, which describes accompaniment as 
“walking” with a partner through a process, not leading or following, but “lending solidarity, a shoulder, a sounding board, a word 
of counsel or caution” (Behforouz, 2009).  
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providing unrestricted funding grants to local organizations demonstrates trust between the funder and 

grantee. Trusting another organization often takes a “leap of faith” on both sides, and funders and NGO 

leaders agreed that trust is better built through in-person interactions.  

“In-person relationships allows for understanding what can’t be understood.” 

Trusting partnerships allow for flexibility in grantee practices and allow for adjusting to the changing 

needs of a grantee organization. Trust was also understood to be built over time, with both the funder 

and the grantee actively working to create trust in the partnership.  

 

Learning: 

 Nearly all interviewees described the need for ongoing learning in order to foster effective 

partnerships. Learning needs to take place not only within the funder and NGO organizations, but also 

between organizations. Most interviewees described the desire for funders and local NGOs to learn 

together, to be open to feedback on both sides, and to iterate processes and activities as learning takes 

place. Closely related to communication, funders need to be open to learning and asking questions, 

especially when local NGO activities or processes do not immediately fit into foundations’ existing funding 

paradigms. As one foundation leader noted:  

“We develop a culture of inquiry with our partners.” 

Similar to trust and communication, both sets of interviewees discussed the importance of in-person 

learning through organizational site visits in East Africa. Site visits can be particularly important for local 

NGOs that may not yet have the capacity to reach or inform US/European funders through more 

“traditional” means, e.g. letter of inquiry writing, modern websites (or websites at all), or proposal 

writing. Speaking about the need for site visit learning for foundations to better understand their work in 

the community, an East African NGO leader said: 

“If we can’t tell you, then let us show you.” 
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Activities and processes that enable learning for both foundation and local NGOs, provide opportunities 

for funders and local NGOs to build strong partnerships.  

 

Accountability:  

 Accountability in many forms leads to effective partnerships between foundations and local 

NGOs. Foundations expect accountability from local NGOs on financial and system processes, among 

many other topics. Local NGOs noted the need for funders to hold themselves to the same standards to 

which they hold local NGOs. In speaking specifically about responding to questions and emails from their 

funders, an East African NGO leader commented: 

“Laziness is accepted on the part of the funder but not on the side of the grantee.” 

Accountability also implies foundations and local NGOs conduct their organizations in a professional 

manner and create a culture of respect and responsibility in their relationship. Improving and building the 

expectations for accountability within and between organizations is an opportunity to strengthen the 

ability for funders and local NGOs to work together.    

 

Opportunity 2: Local organizations possess unique characteristics 

During the interview process, foundations and local NGOs discussed the key traits that define 

East African organizations, which influence the capacity for partnership between funders and local NGOs.  

Of the responses, seven organizing themes emerged: needs, motivation, local expertise, efficiency, 

inherently local NGO, sustainability, and potential for opportunity. These identified themes can be 

embraced as opportunities for foundations as they consider providing direct philanthropic funding to 

local NGOs.  
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Needs:   

 Although all NGOs have needs, East African, local NGOs require a variety of support including 

resources for capacity building, strategy and planning, leadership development, and aspects of overall 

governance and organizational development. Additionally, there are specific needs around access and 

building connections. Often because of their small size, place-based reach, and dedicated work in the 

community, local organizations do not have the knowledge, resources, or connections to enter into 

international funding networks. Providing financial resources, and creating access to global networks, will 

help local organizations fulfill needs for empowerment, sustained momentum, and funding diversity and 

longevity. As one East African NGO leader stated: 

“Local organizations actually know what they are doing, but sometimes we need the capacity 

support, the mentorship support, and support for how you navigate the funding systems—how do 

you speak the donor language?” 

Additionally, a foundation leader described the needs identified by their African, grassroots partners:  

“Broadly speaking, what we’ve found is that local organizations need support with strategic 

thinking and governance—the two go hand in hand. Many of the grassroots organizations identify 

needs for their community, but at what point does a group of dedicated people, trying to help 

their neighbors, turn into an organization that thinks strategically about attracting, using, and 

maintaining resources. And that’s what I mean by strategy and governance.” 

All local organizational needs serve as opportunities for funders to re-examine their funding practices in 

order to understand how their dollars can work toward the foundation’s own mission while supporting 

the mission of their grantee partners.  
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Motivation: 

 East African NGO interviews revealed motivations for how their work is distinct, compared to 

many INGOs. Local organizations are rooted in the lived experience of the problem they are working to 

solve. The deep passion for their work comes from their own experiential knowledge of the struggle and 

pain they are striving to solve or overcome. One East African NGO leader described her motivation: 

 “We understand the issues. We can tell our own stories in the way we feel, and we know exactly 

what happened. The memories come fresh. There is so much evidence and data because you’ve 

lived these experiences.”  

Similarly, another NGO from a different East African country shared how his lived experience influences 

the work: 

“You have lived the situations you are dealing with. This makes a huge difference in how you’re 

going to respond, how you’re going to design programs, and how you’re going to fit into the 

approaches of working with communities to get to the root issues of the problems. We understand 

the issues more deeply than if you just read about the issues of a particular region.”  

Often a local organization’s approach is not to address a single issue or challenge; it is a holistic approach 

to community development—when you are working within your own community, the needs of your 

family and neighbors are not seen as siloed, singular events. There is an innate understanding that the 

change cannot occur without taking an approach to a whole person or whole family. Local organizations 

will always be grounded in locally-led change, and the community will continuously be at the heart of the 

work. A local organization’s holistic approach is often at odds with a Western funding model that looks to 

apply a single solution to a single problem with an expectation of large-scale results. Understanding a 

local organization’s motivation can serve as an opportunity for funders to foster change in new or 

different ways.  
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Local expertise: 

 Funders must utilize and rely on the local expertise of local organizations to create lasting change 

in communities. In the interview process, both local organizations and foundations recognize that local 

leaders understand the complexities of the local cultures and contexts. Local leaders understand the 

barriers to creating change and they know the solutions to the problems faced by the communities. Local 

organizations have the agile ability to iterate and adapt with input from within the community and from 

outside stakeholders. Even when quality, external ideas are introduced to communities, working with 

local organizations and local leadership allows for avoiding unexpected consequences. Local organizations 

hold innate understanding of the nuance of their communities. One East African NGO leader stated: 

“Westerners may have the same ambition as local leaders…but they will always be missing a piece 

of information.” 

Additionally, a foundation working in global development noted their learning process in creating change 

at the community-level:  

“Even if someone has a visionary idea for something, but they are not near the problem, 

ultimately, they require people close to the problem to help them solve it. […] Being close to the 

problem will result in the best solutions.”  

Understanding and utilizing local expertise to more efficiently improve health and development should be 

seen as an opportunity for funders wishing to work directly with local NGOs in East Africa.  

 

Efficiency:  

 Local organizations are uniquely efficient in their approach and operations, compared to large 

NGOs and INGOs. Because funding is going directly to the communities, many funders consider local 

organization grants to be the best return on investment. Funding is not lost to intermediary organizations 

or in bureaucratic procedures of sub-granting processes. Additionally, operational costs and overhead 
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spending is frequently less expensive in local organizations, because there are no expatriate staff 

members requiring high salaries, offices are often located in the communities rather than in city centers, 

and materials are frequently sourced locally rather than imported. This is not to say that local 

organizations do not require the highest quality staff members, adequate pay, or robust materials; they 

do. When funding local organizations directly, more dollars can go directly to organizational operations 

and development compared to working with INGOs.  One foundation leader noted their organization’s 

approach:  

“The board of directors wanted to have the most amount of cents-on-the-dollar to get to the 

ground. That meant we didn’t want to work through intermediaries. And if there was no risk-issue 

with cutting out the US-based 501c3, then we would give directly to the operating organization in 

country to maximize our funding.” 

Working directly with local organizations serves as an opportunity for foundations to increase the 

efficiency of their grantmaking funding.  

 

Inherently local NGO: 

 Partnering directly with local organizations provides an opportunity for funders to support 

programs that are inherently tailored to communities. Local NGO leaders understand the root of the 

problems and the nuance of the local context. The beneficiaries of the local organizations represent the 

“statistics” stated in national and global development goals, and as one local organization leader stated: 

“We are the reality.” 

Local organizations embody both fragility and sustainability. Due to lack of financial resources, local 

organizations are often in a tenuous position of lacking resources for operations, while at the same time, 

maintaining deep roots in the community. In the interviews, several local organizations spoke of smaller, 

community-based organizations that could not maintain program activities because of a lack of financial 
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resources. However, because the leaders behind those community-based organizations did not lose their 

interest or passion for the work, they remained steadfast in their commitment to making change, even 

without financial resources. This staying power contrasts with foreign NGOs or INGOs whose presence 

and programs shut down and leave when financial resources dry up. Additionally, local organizations and 

their leaders serve as role models for the entire community. When local organizations are supported, 

individuals and communities are given the opportunity to determine their own solutions. In speaking to 

the importance of local leaders as role models for change, one East African leader stated: 

 “If you do not see yourself [represented] in the organization, then how do you see yourself in the 

solution?” 

Community trust and buy-in is often inherent in the work of local organizations. This local support allows 

for program ownership, as noted by an East African NGO leader: 

“It’s so much easier for people in the community to feel a sense of ownership, when it’s one of 

their own. Sometimes when it’s someone from outside, people don’t tend to own it. It’s like 

someone from the outside brought this idea.”   

Local organizations are well suited to leverage the community trust and knowledge for long-term change.  

 

Sustainability:  

 By working with local organizations, funders have an opportunity to support sustainable, long-

term commitments at the community-level.  Throughout the interviews, both sets of interviewees 

mentioned local organization’s capacity for sustainability. One African NGO leader stated:  

“Change that you lead from within is more sustainable; it is more rooted.” 

Because the leaders of local organizations come from the communities in which they work, they are less 

likely to leave during times of political unrest, natural disasters, or financial constraints, especially 

compared to INGOs. One funder described exactly this experience in an East African country:  
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 “When there was a crisis and huge instability in [the East African country], there was funder flight 

and INGO flight. The European Union pulled out all of its funding, and what amounted to about 

half of the country’s revenue was gone overnight. So, what you had remaining, was that the 

people providing valuable basic services, health, and education were locally-led organizations. 

There was little support, and yet they still persevered. And these circumstances, unfortunately, are 

not uncommon in many parts of the world and especially in East Africa. You have post-election 

violence in countries, huge instability due to terrorism, due to natural disasters. These things are 

not going away, and they don’t seem to be lessening. So, if you want to provide ongoing, robust 

support and impact to communities in East Africa, it’s going to be through locally-led 

organizations.” 

Local organizations are also unfazed by Western global development trends and fads. While a Western, 

Silicon Valley-inspired social enterprise may attract temporary large-scale funding from Western donors, 

local organizations’ motivation for change is not based on what might attract the most money; the local 

organizations are concerned about addressing the root of the problems they face. Local organizations 

also understand that behavioral and societal norms are shaped and created at the community-level; 

therefore, long-term behavior change is rooted in local practices. Levers of sustainable change must grow 

from within the communities themselves.   

 

Potential for opportunity:  

 While all the aforementioned themes serve as opportunities for foundations and funders, there 

are additional opportunities specific to local organizations. Funders can help build community networks 

among local organizations both within and across countries. Funders also have an opportunity to create 

access for more local leaders by advocating for more voices at the table, making introductions and 

referrals, and leveraging funders’ unique opportunities and influence in global settings. Funders have an 
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opportunity to build and help sustain local organization momentum and change funding norms and 

practices among other funders. As one East African NGO leader noted: 

“It is time to empower the local organization.” 

Funders who are already taking positive steps to fund local organizations directly can serve as leaders to 

other funders who seek to follow in their example.  

 

Opportunity 3: Specific funder practices support grantmaking to local organizations 

By interviewing leaders from both local organizations and foundations, specific views emerged on 

effective funding practices that facilitate grantmaking to local, East African organizations. While these 

activities are already in practice by some funding organizations, other funders may view these practices 

as new opportunities for working directly with local NGOs. From the interview responses, seven 

organizing themes emerged: increased funder capacity, advocacy, intermediaries, leveraged partnerships, 

funder learning, ethos, and grantmaking practices.  

 

Increased funder capacity: 

 A foundation’s internal capacity to support local organizations was cited by both funders and East 

African NGOs as an important capability for working directly with local organizations. Foundations need to 

have appropriately equipped and supported staff, preferably staff that have proximity to the local grantee 

organizations, either living in-country or having sufficient capacity to travel frequently. Time spent on the 

ground with partners was discussed by every interviewee as a necessary activity to support local 

organizations. Related to time in-country, interviewees discussed the need for funders to actively seek 

out local organizations, rather than waiting for local organizations to find funders. Local organizations 

may not have the time, capacity, or means to find foundations working directly with local organizations; 

therefore, this activity should fall under the funders’ responsibility. Funders should also take the effort to 
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conduct additional research on the countries/districts/communities where they intend to work, and not 

put this burden entirely on the grantee partner. Foundations also need to be willing and able to invest 

their money in providing resources for grantee partners beyond just dollars. Local organizations require 

additional non-financial support, e.g. mentorship, capacity building, etc., and funders need to prepare for 

this type of financial investment, if it is currently outside of their funding norms. One East African NGO 

leader noted:  

“Just giving money is not enough.” 

A foundation leader echoed similar comments related to the limits of providing dollars alone:    

“Financial resources are just one aspect of resources. Money doesn’t build movements; it 

can support movements, but that’s not what builds or sustains movements.” 

Other areas for increased funder capacity are related to improving technology for communication across 

continents and putting in place appropriate feedback mechanisms for funders to understand how and 

where their practices can be refined.    

 

Advocacy: 

 Foundations have a unique role in helping to establish who gets a “seat at the table” and whose 

voices are heard. Funders and local NGOs alike noted that funders need to be proactively fighting for 

equity and fairness in philanthropic structures. Funders can leverage the dedication and energy of the 

passionate local leaders to help ensure there is appropriate local representation in forums and 

discussions related to global health and development.  When appropriate representation isn’t possible or 

is too difficult in historically bureaucratic institutions, funders have the capacity to create new platforms, 

in collaboration with local organizations, to allow for this. An East African NGO leader noted:  

“Advocating for locally founded organizations will amplify the change we all need to see.” 
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Funders should also use their uniquely influential positions to advocate for change in funding practices at 

local, national, and global levels. One foundation leader stated:  

“If there is not political imperative behind what’s happening, then money is not going to magically 

imbue that into the process.”  

Funders need to consider the opportunity to use their money and their influence to advocate for 

increased funding to local organizations.  

 

Intermediaries: 

 The term intermediary has multiple definitions and encompasses a myriad of types of 

organizations. In interviews with foundation and local NGOs, the term intermediary was used to describe 

fiscal sponsors, fundraising foundations, INGOs, and other systems for a third-party organization to pass 

money from the US/Europe to East Africa. While there are some negative connotations with certain types 

of intermediaries, for this section, positive experiences with intermediaries will be discussed.  

 There are several opportunities to work effectively and confidently with intermediary 

organizations to allow funders to fund local organizations directly.  Some intermediary organizations are 

non-profit, fundraising organizations that exist to support local NGOs around the world. In these cases, if 

a funder believes the intermediary is doing effective work, then the funder can utilize the intermediary 

organization’s due diligence, capacity building, and on the ground capability to support local 

organizations. Working with this type of intermediary organization is useful for smaller funders who do 

not have the internal capacity to work directly with local organizations in the ways local organizations 

need (providing capacity building, on the ground support, etc.). These intermediary organizations have 

the capacity to vet local organizations, develop trust, and have systems for clear expectations and 

communication between a funder and a local organization. In this scenario, using an intermediary 

organization provides small foundations opportunities to fund local organizations directly through 
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intermediary organizations. One foundation described how they use intermediaries primarily for helping 

transfer their funding:  

 “We identify the local organizations we wanted to fund, but we fund through US-based 

organizations that wire the money to the local organization.  We don’t directly wire money to 

organizations outside of the US. We always work through at least one intermediary.”  

Several interviewed foundation and NGO leaders cautioned against funders working with mediocre 

intermediary organizations; therefore, funders will need to conduct their own due diligence on the 

intermediary entity.  

  

Leveraged partnerships: 

 Leveraging funder-funder partnerships and funder-grantee partnerships present opportunities 

for funders to enhance and improve direct grantmaking to local organizations. In interviews with 

foundations, funders agreed that they desired to seek out and share diligence with other funders working 

with local organizations. Sharing best practices, network connections, and resources allows foundations 

to build off each other’s lessons learned and create networks of likeminded funding organizations. One 

foundation wishes to serve as a reliable resource to other funders:  

“If you trust us, you can trust these organizations, and we’ll also help you establish the 

relationships further by connecting you for in-person interactions.” 

Another foundation noted their recent activities to work more directly with local organizations by 

maximizing partnerships:  

“We’ve been partnering with other foundations who have boots on the ground to help us work 

with local organizations in East Africa. […] Some of the ways we have used funder partnerships is 

related to due diligence. Several foundations have been generous in sharing their diligence and 

other materials. It requires building relationships so that you trust other foundations; they’ve done 
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the work, and I can add that to my own process. It has been helpful for introductions, pipeline, and 

diligence.”  

Similarly, foundations need to leverage their partnerships with existing grantee partners to 

improve funding practices to local organizations. Several interviewed local NGO leaders stated that they 

wished to provide referrals to other local organizations, help funders build networks of local NGO leaders, 

and provide input as to how best to support local organizations. Funders already have a portfolio of 

resourceful grantee partners, and their knowledge and input should be sought.  

 

Funder learning:  

 Nearly all funders interviewed discussed the evolution of their funding practices based on their 

learnings over time. Most funders talked about iteration, adaptation, and failures. When asked, all 

foundations said their strategy is in process or continues to be refined. In these processes of change, 

funders have opportunities to acknowledge their weaknesses, be reflexive in their learning processes, 

seek input from their grantee partners and other foundations, and learn from past implementation 

challenges. In reflecting upon their learnings of working with local organizations, one foundation leader 

stated:  

“People should always be challenging their own assumptions that they are bringing into 

the conversation.” 

Another foundation leader noted that while they work to improve their strategy and activities, they keep 

in mind:   

“Donors and the philanthropic sector are students of [their grantee partners] and not the 

other way around.” 
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Ethos:  

 In seeking to identify why some funders choose to work directly with local organizations, the 

themes of ethos emerged. Many foundations noted the values of their foundations as an inspiration for 

working directly with local organizations. Notions of equity, empathy, empowerment, human connection, 

sustainable change, and morality were often cited. Values practices included patience, listening, 

flexibility, humility, and learning. As one foundation stated:  

“From an equity standpoint, supporting only foreign-led NGOs is not helpful in building 

long-term capability in communities and organizations.” 

Another foundation recognized a seemingly logical approach to working with local organizations:  

“There are many more local leaders than expats running organizations.” 

While there are multifaceted reasons why foundations choose to fund local organizations directly, of 

those foundations that choose to do so, their motives are already present or strongly engrained in the 

ethos of the funding organization.  

 

Grantmaking practices: 

 In the interview process, questions were asked about what practices allow funders to work 

effectively and directly with local NGOs in East Africa. Both funders and local NGOs provided a rich variety 

of responses. Frequent technical responses included streamlining application/report processes, multiyear 

partnerships, conducing capacity assessment, providing capacity building grants, awarding unrestricted 

funding grants, co-designing activities, and providing translation services for written documents. 

Additional frequently noted practices included acting as a thought partner, implementing grantee-centric 

grantmaking, practicing transparency, committing to learning, addressing and recognizing power 

dynamics, gathering data for improved practices and advocacy, and expecting challenges and failure. One 

foundation discussed its approach to adapting their practices:  
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“Funders need to be open to asking questions differently; to be open to hearing answers that are 

not what you assumed you would be hearing. [Funders need to] be willing to adjust your systems 

to actually support the work of the groups in the ways they say they need to be supported. It 

should be the philanthropic side that is adapting and shifting to the context and not the 

organization shifting and adapting to the [donor’s] context.” 

 

3.2.v. Challenges for Providing Direct Funding to Local Health NGOs 

Of the seven identified global themes across both sets of interviews, four were categorized as 

challenges for providing direct philanthropic funding to local health NGOs in East Africa. Figure 8.0 

summarizes the identified challenges.  

 
 

 
Figure 8.0 Table of Four Identified Challenges for Providing Direct Funding to Local Health NGOs in East Africa 

 
 
Challenge 1: Multiple factors influence funders’ decision making processes 

From the foundation interviews, foundation leaders spoke about decision making practices and 

processes that shape the foundation’s priorities and activities, especially in relation to working with local 
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organizations in East Africa.  While not all of these identified practices and processes are direct challenges 

for working with local NGOs in East Africa, their influences can prove to be barriers for changing old 

practices and cultures or initiating new activities.  From the interview responses, four organizing themes 

emerged related to funders’ decision making processes: external sector, internal funder culture, 

philosophical approach, and perceptions.  

 

External sector: 

 Most foundations based in the US or Europe, in some capacity, are likely influenced by the 

historical practices of Western philanthropy and are susceptible to the ebb and flow of trends in the 

philanthropy sector. Multiple foundation interviewees discussed the current influence of the US business 

sector and Silicon Valley-mentality in recent funding trends; the attitude (and danger of) a grow/scale at 

all costs mentality. There is an ongoing interest in a social enterprise funding approach, with an emphasis 

on scaling solutions and seeking single solutions for large-scale problems. This popular approach to global 

health and development funding often excludes local organizations from being competitive in the global 

philanthropy funding landscape. As one foundation noted about working with local organizations:  

“The way we value social change influences the lack of funding for local organizations.”  

 In some regard, the current funding and philanthropy trends do not value local organizations as 

key players in creating social change within countries and communities. The external philanthropy sector 

also influences funders in their ability to change practices, especially around how funders define and 

value “impact.” Many Western definitions of “impact” remove or ignore the cultural nuance of how 

impact may be measured in different settings in East Africa and elsewhere around the world. To improve 

upon these definitions, and to better embrace partnerships with local organizations, one foundation 

leader stated:  
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“There needs to be a willingness of the donor community to reorient its perception around how 

impact is collected, communicated, delivered, and articulated.”  

The historical influence of Western philanthropy still underpins the operations of many US-based 

foundations, which often requires specifically time-bound, top-down, controlled grantmaking models. 

However, several foundation interviewees suggested that these practices are starting to change from 

within the field of philanthropy:  

“The role of those in the philanthropic sector is to move away from short-term, project-specific 

funding parameters that reinforce the notion that those in the Global North or funders are the 

ones setting the agenda or somehow know best how funds should be managed, when they 

themselves are not part of the communities that are doing the work.”  

While funders have the ability to conduct themselves as they wish, the external influences of the 

philanthropy sector may still be challenging to overcome and can impact a foundation’s ability to work 

with local organizations directly.  

 

Internal funder culture: 

Within the highly unregulated US philanthropy sector, each foundation has its own unique 

approach to its practices. When foundation interviewees described what guides their funding activities, 

many noted the historical influence of the foundation’s founders. Often the founders’ wishes or interests 

guided the current grantmaking activates, whether or not the founders were still involved with the 

organization. As one foundation leader noted:  

 “We’ve been chipping away at our strategy over the years, but at the foundation of our work is 

always the notion that came from the founder of the foundation.” 

Of the foundations interviewed, most took a relational approach to selecting grantee partners, 

and most foundations selected partners based on the grantee’s work in a priority area (e.g. health, 
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education, etc.), rather than specific metric goals in global health and development. Many foundations 

also spoke about continuously developing organizational strategies or lacking clear funding strategy. 

Several foundations discussed the variable nature of their foundation, noting that often priority issues 

could change or shift easily depending on the wishes of the board of directors. In a few interviews, 

foundation leaders discussed their role in serving as a bridge between the grantee partners and the 

foundation board of directors who could be out of touch with the needs of the grantee partners. A few 

interviewees also described balancing the “public perception” of their foundation with the internal 

practices of the foundation, which did not always match. For some foundations, the unique organization 

culture may serve as a challenge for providing direct funding to local organizations in East Africa.  

 

Philosophical approach: 

 Related to internal organizational culture, many global development foundations have their own 

philosophical approach to their funding practices, which influences whether the foundation may easily 

work with local organizations. Although funding approaches may change within a foundation, the key 

messages from interviewees about their propensity for working with grassroots organizations depended 

on their views on funding equity, funding service delivery versus systems change, and funding whole 

organizations versus particular projects. Of course, none of these approaches are mutually exclusive, and 

several foundations discussed funding various forms of all these approaches, on a case-by-case basis. 

Most foundations that had a specific local organization funding strategy discussed their values of funding 

equity, with one organization even comparing their approach to “affirmative action for global 

development funding.” A few foundations discussed their approach to supporting systems-change 

grantmaking, which did not necessarily allow space for local organization support because local 

organizations tend to focus on service delivery on a smaller scale.  However, another funder contrasted 

this view by saying:  
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 “Funders should be looking to support work at a level of systemic change and understanding that 

comes in a variety of forms, and that comes in a variety of scale.” 

This foundation leader argued that defining “systems-change” or “scale” too narrowly, discounts the 

credible work of local organizations. Of the interviewed foundations that support local organizations, 

nearly all of them discussed the need to fund local organizations at the organizational-level, compared to 

solely the project level. Local organizations are often still growing and developing and can more 

effectively use funding to support overall organizational growth alongside program implementation. 

Foundations that are interested in funding local organizations, but that traditionally fund only at the 

project-level, would need to reassess their capacity to work with local organizations at the organizational 

level.  

 

Perceptions: 

 One of the greatest identified challenges in working with local organizations in East Africa is 

addressing and/or overcoming preconceived perceptions. Both sets of interviewed funders and local 

organizations openly discussed the challenge of existing assumptions US/European funders face when 

considering working with local organizations. The most commonly discussed views can be categorized 

into the following topics: fear of the unknown, fear of failure, grant investment risk, incompatible cultural 

differences, xenophobia and racism, feeling that the problems were too big to solve, and feeling far away 

or disconnected from the problems and people. One of most discussed assumptions was related to the 

local organizations’ lack of capacity to manage direct grantmaking. However, one foundation leader 

discussed the hypocrisy in that notion:  

“Many people in the philanthropic sector say, ‘If we give money directly to grassroots movements, 

they don’t have the infrastructural capacity to absorb the funding.’ But it’s a vicious cycle. Because 

if money is never moved, then how does anyone build the infrastructure that you say is needed.”  
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These perceptions, challenges, and assumptions influence how funding organizations make decisions 

about their grantmaking strategies and partnerships.  

 

Challenge 2: Change requires addressing challenging topics 

 From the interviews with foundation and local NGO leaders, both sets of interviewees discussed 

challenges that may impede the ability for foundations and local organizations to work together 

effectively. Interviewees discussed challenges within their own sectors and organizations, and they also 

brought up issues related to working with the other side. From the interview responses, four organizing 

themes emerged related to addressing challenging topics: power, practices, perceptions, and 

preconceived expectations.  

 

Power:  

 All interviewees discussed an inherent power dynamic that exists between a funder and a 

grantee. When funders are working with local organizations, these power dynamics may be more 

extreme, depending on the local organization’s experience and expectations of working with 

US/European funders and the funders’ own awareness of the power dynamic. While the concepts of 

power dynamics could comprise an entire thesis, the most common challenges described by interviewees 

related to fear, vulnerability, funding consequences, role of intermediaries, in-country competition, and 

the sacrifices of tailoring activities to funders wishes. From the foundation side, nearly all funders 

interviewed discussed the need to acknowledge and address the power dynamic, while working to 

mitigate its effects on the relationship with the grantee partners. Foundations spoke of actively working 

to reduce power dynamics by creating more authentic relationships with grantee partners:  

 “If we really want to address the power dynamics, then we have to take advantage of more than 

just our pocketbooks.”  
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Some foundations interviewed work to understand how philanthropy’s historical roots influence power 

dynamics in their funding relationships: 

“Within the philanthropic sector, there is a really heavy-handed approach, which is rooted in both 

imperial and capitalist logics that would tell you that the Global North is where the resources 

around knowledge production are held, and then they get implemented elsewhere in the Global 

South. Then the solutions are coming from technocratic solutions that can only happen in the 

Global North—because the Global South doesn’t have the capacity to do that. These notions build 

on racist and imperialistic histories.”  

While funders may be taking actionable steps to reduce power dynamics, the consequences of the 

dynamic are felt by local organizations. Local NGO leaders interviewed described the vulnerable position 

of being asked to change their mission or activities to fit a funder’s priorities, often disrupting the ongoing 

activities of the NGO and sometimes even resulting in the local NGO losing trust from their community 

beneficiaries.  Other NGO leaders described a similar challenge of funders requesting local NGOs to add 

activities to their work to suit the funders’ desires, but ultimately not having the capacity to meet the 

funders’ request, resulting in what the funder viewed as a failed project and an incompetent NGO.  

Cultural influences play a large role in understanding the power dynamics between US/European 

funders and local East African NGOs. Many interviewed East African leaders discussed the cultural norms 

of East Africa that discourage contradicting or confronting someone who is perceived to hold more 

power. This often contrasts to a Western culture that rewards those who ask questions, stand out, or 

raise their voices. One East African NGO leader described this challenge:  

“In Africa, the way people relate to power is very different from the West. The power distance is 

real in the sense that the organization that is being supported is emerging from a point of 

vulnerability. So, it takes a very different type of messaging and interactions to be able to relate to 

funders in an easy way. The natural inclination is always to impress, because you don’t want to 
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lose the funding. And with that, the ability to say ‘no’ is grossly reduced. There is no choice 

between good and bad money, whether that money is going to change the mission of the 

organization or their values, there is not that muscle to say ‘no’ to a funder.”  

Another East African leader shared her similar experience:  

“For us [East Africans], a donor is always perceived as someone high up. You are not free to say 

exactly what you want to say. You’re only saying what people want to hear. But then some very 

important things are lost, and you’re not creating authentic relationships.” 

Power dynamics are not always subtle; they can be direct and patronizing, as described by an East African 

NGO leader:  

“I’ve been in a situation where an American funder asked me directly, ‘Why should I trust you? 

Your president is corrupt.’ And I’m like, ‘I am not the president of this country. I’m doing this work 

because my president is not doing his bloody job.’ The power dynamic is very real.”   

For a local organization, not knowing when it’s appropriate to speak up to a Western funder, 

coupled with the fear of losing possible grant funding, can add to challenges of power dynamics. Funders 

need the ability to assess their role in creating power dynamics, actively work to understand the cultural 

norms of the communities where they work, and mitigate power dynamic effects. As one foundation 

leader commented: “We can all do better.” 

 

Practices: 

 Foundation and local NGO leaders both described funder practices that need to be addressed in 

order to work more effectively with local NGOs in East Africa. To work closely with local NGOs, 

interviewees discussed how funders need to consider moving outside of their comfort zones, overcoming 

Western grantmaking structures and definitions, making more flexible and improved grantmaking 

procedures, adjusting perceptions and value of time, increasing funder organizational capacity, 
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contextualizing grantee organization challenges, and removing practices that restrict grantee 

organizational growth. One example of overcoming Western structures and definitions comes from a 

local organization describing a funder’s questions related to monitoring and evaluation (M&E) - it was not 

that the local organization did not have M&E practices, but the Western terminology used to discuss M&E 

was difficult to understand:  

 “We would be asked questions we didn’t know how to answer.” 

A funder also described the limitations of applying a Western approach to local grantmaking:  

“Because of the strict, inflexible structures that funders come in with, […] you end up missing the 

variety and diversity of the ways in which people organize, and the ways in which accountability is 

understood in different communal and cultural contexts.”  

If a funder wishes to work directly with local organizations in East Africa, it will need to assess how its own 

practices may inhibit or enable effective partnerships with local organizations.  

 

Perceptions: 

 Another challenging topic foundations must address in order to work with local organizations is 

confronting their own perceptions of what it means to work with local organizations. From the interviews, 

foundation and NGO leaders discussed the challenges of perceived risk, stereotypes and assumptions, 

local landscape, personal/foundation interest in the partnerships, and qualitative understanding of local 

organizations’ work. While these identified themes are quite broad, examples of specific challenges were 

given. For example, several East African leaders discussed funders’ perceptions about corruption:  

“If a funder thinks, ‘Your [East African country] is corrupt, so therefore every organization is 

corrupt,’ and then the funder questions and doubts every single move I make. Then I stop feeling 

like this is a relationship, and I’m just doing this for you as a funder. And I just want to get this 

[grant] over and done with, so I can move on with my life.” 
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A common theme from NGO leaders also related to the challenge of meeting funders’ personal interest 

and views for their grantmaking. One East African NGO leader discussed:  

“There are funders who already have a set mind of the change they want to see in the world. 

There is so much pressure to deliver to the numbers. However, [our beneficiaries] are people. 

People are not numbers. Some funders are so driven by value-for-money, and they forget to put 

faces to these numbers. And that really affects organizations like ours.”  

 

Another NGO leader noted funders’ assumptions that structures and methods that work in the US should 

work elsewhere: 

  “East Africa cannot operate in the same system as the US.”  

Multiple interviewed local NGOs described US/European biases that the local leaders and organizations 

do not have the capacity to implement activities that meet their standards: 

“Most funders think we can’t do it.” 

Additionally, several local NGO leaders discussed the funders’ perceptions around understanding the 

contexts and landscapes in which local organizations are working. Local NGOs wished funders could add a 

qualitative approach to assessing their organization and capacity, not relying solely on quantitative 

measures of success. For several local organizations, this meant wishing funders would speak to and learn 

more about the beneficiaries of their programs and weigh their responses equally with quantitative 

measures.  

 

Preconceived expectations: 

 Related to the challenges of perceptions, interviewees discussed the challenges of addressing 

preconceived expectations, from both funders and local NGOs. The theme of preconceived expectations 

related to a variety of topics in connection to local organization grantmaking. Resource availability was 
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discussed in both sets of interviews, with local NGOs assuming funders have nearly unlimited funding 

available, and funders expecting local organizations to have access to more material goods or services 

than they might. Both foundation and NGO leaders discussed unrealistic expectations they often had for 

one another, in terms of capacity, knowledge, or cultural understandings. In speaking to the challenge of 

funders and local NGOs assuming they understand each other’s policies and procedures, one local NGO 

leader mentioned:  

“Local organizations apply the process they know, but it works against them.” 

Nearly all interviewees discussed how past negative stories or experiences of working with local 

organizations stand out compared to the positive experiences. Understanding and/or overcoming 

preconceived expectations is a challenge funders face in working directly with local NGOs in East Africa.  

 

Challenge 3: Barriers hinder funders’ ability to fund local organizations directly 

 Interviews revealed several barriers that may hinder the ability for foundations and local 

organizations to work together. While the majority of these barriers were identified through the 

interviewed foundation leaders, local organization interviews also provided insights into the mismatch or 

discrepancies that exist between some local organizations and funders. From the interview responses, 

five organizing themes emerged related to barriers: regulation, definitions, logistics, internal funder 

practices, and incongruities.  

 

Regulation: 

 Multiple funder interviewees described US grantmaking regulations as a barrier to providing 

direct funding to local NGOs in East Africa. Although some foundations could speak in detail about how 

the regulations worked, several foundations noted the challenging intricacies of US policies, non-profit 

equivalency determinations, legal parameters for their specific type of foundation, varying tax statuses, 
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and working with their accountants. The operational details required to give funding directly to East 

African organizations incentivizes funders to grant funding to 501(c)3 non-profit organizations with offices 

in the US. While there are additional steps to take to ensure a foundation is complying with all required 

regulations for sending dollars overseas, it is possible. The perceptions of these procedures are also a 

barrier. Some funders noted the “hassle” of trying to sort the logistics, and others noted the fears their 

accountant may have. If a foundation wishes to do so, there are resources available to help funders 

provide direct funding to local organizations in East Africa.   

 

Definitions: 

 How a foundation, or the funding sector, describes its work can serve as a barrier to providing 

direct funding to local NGOs in East Africa. For the DELTA Project, specific definitions were used to 

describe “local organization” or “grassroots organization,” but even when defined within the interview 

process, these definitions could be unclear. Many foundations use their own definitions for “community-

based organization,” “grassroots organization,” and “local organization.” Sometimes these definitions are 

used to justify the work of the foundation, and other times they are used broadly, because they are in 

fact broad terms. But one foundation’s definition of “local organization” may be very different from 

another foundation’s definition, and these variations serve as barriers to understanding how and why 

funding is given directly to local organizations. Without using similar definitions, it is difficult to know 

which funders are choosing to (or choosing not to) work directly with local organizations.  

 Other terms with vague and varying definitions are “intermediary organization,” “capacity 

building,” and “scale.” Sometimes the use and parameters of these definitions can limit funders interest 

or ability to work with local organizations. In discussing the challenges of defining “scale” in working with 

local organizations, a foundation leader stated: 
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“It is incumbent upon us as funders to think about what are we really after? What is the purpose 

of the funding? And if scale is our number one thing, then that needs to be really clear and really 

up front; and we need to be thinking about who are the entities that are driving for that, opposed 

to pushing entities that way.”   

How these terms are defined in the US versus in East Africa can also serve as barriers to effective funding 

partnerships. One foundation noted:  

“We define [capacity building] in very strict terms that mirror who we are, global north 

grantmaking institutions.”  

Depending on how definitions are written and acted upon for individual funders, definitions may serve as 

a barrier for working directly with local organizations.  

 

Logistics: 

 Interviewees revealed several logistical barriers for working directly with local NGOs. The 

responses can be organized into several themes: communication (written, spoken, through technology), 

lack of in-person relationships, language barriers, lack of overseas oversight, and lack of foundation staff 

in East Africa. One recurring topic among both sets of interviewees was managing the logistics of finding 

one another. Foundations described the barrier of even knowing how or where to find local 

organizations. East African NGO leaders described the challenge of having few means to identify what 

foundations exist that work with local organizations. Both sets of interviewees described overcoming 

some of this challenge by using network connections, but no interviewee described a mechanism that 

easily allowed local organizations or funders to find each other without a prior connection. These 

logistical barriers may prevent funders from working directly with local NGOs.  
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Internal funder practices: 

 A funder’s internal practices may serve as barriers for working directly with local organizations, 

even if they have the intention to do so. The foundation leader interviews revealed aspects of their 

practices that worked against their ability to work with local organizations directly. Multiple foundation 

interviewees noted their hope or intention to work with local organizations, but their actual grants 

awarded did not reflect this intention (due to a variety of reasons including logistics, board of directors, 

and others). Related to the concept of intention versus action, was the concept of managing expectations 

within the foundation. While some foundations did decide to work directly with local organizations, the 

process of doing so was more expensive and laborious than expected, which caused some foundation 

staff/leadership to reconsider the practice and/or adjust their expectations for the practice. In a similar 

vein, several foundations noted that their public perception or expectation of their foundation did not 

always match the internal practices at the foundation. One foundation noted the lack of academic or 

published research, related to working directly with local organizations, as a reason for not supporting 

this type of funding, but the foundation was also not interested in helping generate this type of data. 

Additionally, the needs of local organizations may not match the practices of global development funders. 

Many funders have policies or practices related to grant size, duration, and restriction. One foundation 

noted:  

“[Local organizations] have said to us, ‘it’s more valuable if you give us less money more 

regularly, than if you give us big grants irregularly.” 

Another foundation leader noted:  

“Things we hear consistently across the board: organizations need core, flexible, multi-year 

funding. This allows [local organizations] to adapt to the constantly changing environments 

they are working in.”  
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However, not all funders can adapt their practices to meet the needs of local organizations, and these 

challenges serve as barriers to supporting direct funding practices.  

 

Incongruities: 

 All interviewees discussed the challenges of funders and local organizations operating within 

environments with mismatched expectations, means of progress measurement, definitions of capacity 

and impact, and forms of communication. One funder described how US funders often conflate a well 

written report in English, or the ability to give a quality pitch, as having organizational capacity. Another 

foundation noted that having specific tax status, i.e. 501(c)3 does not mean that your organization is 

making impact. Many local organizations have capacity, and are making real impact in their communities, 

but the funders’ definitions for these terms do not account for the ways they are making change.  

Multiple East African NGO leaders noted that while many funders claim to support challenges and 

failures, local organizations are held to higher standards than INGOs or Western-founded NGOs:   

“We will always have challenges, but these challenges should not be the measure of our success.”  

One foundation leader summarized these incongruities well:  

“The way Western philanthropy is incentivized is a mismatch from how people actually live in 

communities.”  

Funders need to address these barriers for defining, recognizing, and measuring organizational 

capacity/impact if they hope to work directly with local NGOs.  

 

Challenge 4: Funders and local organizations need effective partnerships to work together 

 The emergent theme of effective partnerships is considered as both an opportunity and a 

challenge for working directly with local NGOs. While the partnership itself is not necessarily the 

challenge, the needs and activities of building and maintaining the partnership were noted as barriers. 
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From the interview responses, five organizing themes emerged related to the challenges of building 

partnerships: communication, relationship, trust, learning, and accountability.  

 

Communication: 

 Interviewees spoke about a variety of communication challenges that can be grouped into several 

themes: listening, culture and nuance, written and spoken language, expectations, imperfect information, 

and storytelling. Often funders and local organizations are communicating across continents, time zones, 

and language barriers, and with varying forms of technology. Working together to create clear 

expectations about communication can help overcome some of the identified barriers. However, 

patience, empathy, and additional time are also required to improve communication between 

organizations. One local NGO leader believes that both local NGOs and funders can do more: 

 “We need to listen more, learn more, connect as people more.” 

Challenges with communication may be an obvious barrier for funder and local organizations to work 

together, but it was cited frequently by all interviewees as an area for improvement.  

 

Relationship: 

 Many interviewee discussion points about partnerships were grouped together under the theme 

of relationship. Key areas for improvement in building relationships were related to recognizing shared 

humanity, practicing accompaniment, working toward transparency, creating mentorship opportunities, 

acting with empathy, building shared goals, creating in-person interactions, and dedicating equal effort in 

building relationships. Both funders and local organizations wanted relationships beyond transactional 

grantmaking interactions. One funder noted:  

“Funders should ask, ‘Are we funders or are we partners?’” 
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Both sets of interviewees agreed that the other should be a valued and equal member of the partnership. 

Another foundation leader stated:  

“Be in conversation with your partners, and understand them as partners, and not as subjects 

of your goodwill.” 

Building the relationships between funders and grantees requires creating opportunities, activities, and 

practices that address the aforementioned relationship challenges.  

 

Trust: 

 “Trust” also appeared as an opportunity, categorized under the “relationship” theme, for funders 

and local NGOs. Here, categorized under a challenge, interviewees’ comments were summarized into 

trust themes related to honesty, flexibility, psychological safety, acceptance of challenges, and 

unrestricted funding.  Both sets of interviewees discussed the challenges of mistrust from both funders 

and local organizations. In trusting the other partner, one East African leader mentioned:   

“We can be better for each other.” 

This phrase alludes to the longer conversation of the needed time and commitment it takes for both 

parties to create a trusting partnership. Another form of trust is related to funders recognizing that the 

local NGO leaders know the context of, and the solutions to, the problems in their communities. One local 

NGO leader noted:  

 “Folks who really solve problems are close to the problems, are the ones in the problems.”  

Trust between funders and grantee partners is the foundation for their partnership and ability to work 

together effectively.  
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Learning:  

 Interviewees noted that building effective partnerships for working together requires continuous 

learning on both sides. Nearly every interviewed funder talked about their ongoing learning process, 

acknowledging that:  

“Social change is messy, long-term, it requires multiple actors.”  

and that:  

“[Creating] change is a bumpy, bumpy road.”  

In addressing the challenges of continuous learning in order to foster effective partnerships, both funders 

and local organizations spoke about the desire for improved opportunities: providing feedback, iterating, 

embracing openness, conducting site visits, learning together, and addressing weakness and failures. 

Learning is only useful when it leads to change or action, and one foundation leader spoke about how 

learning from their grantee partner led to adjusting reporting practices:  

 “At some point that old reporting format worked and served a purpose, and then it didn’t. And we 

needed to shift.”  

Continuous learning and adjustments for both funders and local organizations can help strengthen the 

partnership between the two entities. Foundations looking to build partnerships directly with local 

organizations will need to consider how they hope to build learning into their partnerships and 

grantmaking processes.  

 
 
3.3.  Recommendations for IZUMI Foundation  

 The IZUMI Foundation has already begun to lay the groundwork for working directly with local 

health organizations in East Africa. Prior to initiating a specific grassroots funding strategy, the Foundation 

had been working with a few local organizations in East Africa over the last ten years. However, these 

partnerships were not sought because of a specific strategy, but rather, they were the result of 
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opportunities presented through the Foundation’s existing global network.  Therefore, the Foundation 

leadership and staff have previous experience in the unique opportunities for working directly with local 

organizations, but they have not critically assessed the motivation or impact of these partnerships.  

 Additionally, IZUMI Foundation has already started the early stages of implementing a new 

grassroots funding strategy. Ongoing discussions with the Foundation’s Board of Directors have taken 

place over the last 12 months, with the goal of awarding the first grassroots grants in late 2019. Ideas and 

initial steps for the strategy were made during the DELTA Project process, rather than waiting until the 

final results of the DELTA Project were completed. However, the next steps and recommendations for the 

new grassroots strategy implementation will be informed by the DELTA Project results.   

The following five recommendations to IZUMI Foundation build on the Foundation’s existing 

knowledge and experience in working with local NGOs in East Africa. They incorporate the learnings from 

the DELTA Project and tailor the opportunities and challenges analysis to the context of IZUMI 

Foundation. The recommendations consider the Foundation’s current staff capacity, organizational 

culture, and decision-making processes. The recommendations are intended to be aspirational but 

achievable in order to help effectively guide the Foundation’s innovative funding strategy. The 

recommendations are stated in Figure 9.0 and further described in detail.  

 
     Figure 9.0 Five Recommendations for IZUMI Foundation’s Funding Strategy 
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Recommendation 1: Formalize initial grantmaking activities into a Grassroots Pilot Project 

• Identify the overarching goals for the grassroots funding strategy and articulate the quantitative 

and qualitative internal metrics used to measure success toward the Foundation’s goals. 

• Continue with planned grassroots grant parameters: two grassroots organizations funded in 

2019; two-year grant ($25,000 per year); possibility of renewal funding after first grant. 

• Communicate to the grassroots grantee partners that they are part of a pilot program and ask 

them to join the Foundation in providing input and feedback for the strategy. 

• Align grassroots grant application and reporting requirements to the size and capacity of the 

grassroots partner organizations.  

• Seek initial feedback from grassroots grantee partners, IZUMI staff, and Board of Directors after 

six months and twelve months. 

• Utilize early feedback to inform ongoing grant application cycles, due diligence processes, and the 

next round of grassroots grant awards, which would begin at the end of 2019.  

• Leverage the existing interest and support from the Board of Directors to gain additional buy-in 

for building and adjusting the strategy based on the pilot project. 

• Build trust with the grassroots grantee partners and the IZUMI Foundation Board of Directors to 

promote long-term investment.  

 

Recommendation 2: Assess organizational capacity  

• Assess IZUMI Foundation program staff capacity related to conducting appropriate due diligence, 

having an on-the-ground presence in East Africa, and possessing the skills and knowledge for 

building partnerships and serving in a supportive/mentorship role to grassroots grantee partners. 

• Review Foundation’s administrative capacity to support necessary administrative activities for the 

grassroots funding strategy. 
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• Determine IZUMI Foundation’s financial capacity for necessary travel and non-monetary grantee 

support activities for grassroots initiative, i.e. accompaniment, mentorship, network building, etc.  

• Evaluate IZUMI Foundation’s ability to permit flexibility in use of funds, timelines, and reporting 

structures for grassroots grantmaking. 

• Gauge IZUMI Foundation’s Board of Directors’ ability to allow decentralized decision making (or 

Boston office decision making) to address the needs of grassroots grantee partners.  

 

Recommendation 3: Maximize partnerships for learning and best practices 

• Strengthen and/or build relationships with other foundations/funders practicing grassroots 

grantmaking to share resources, knowledge, and due diligence where appropriate. 

• Conduct East African site visits with experienced foundations/funders to better understand 

grantmaking processes and learnings for grassroots grantmaking. 

• Attend and/or create workshop/learning opportunities for improving grassroots grantmaking.  

• Strengthen and/or build local relationships in East Africa to continue learning the local health 

landscape, practices, and policies.  

• Leverage partnerships and resources to address IZUMI Foundation’s gaps/limited capacities and 

to prevent duplication of activities and processes.  

 

Recommendation 4: Reassess pilot project and strategy in 2020 and 2021 

At the April 2020, November 2020, and April 2021 board meetings: 

• Assess progress toward identified goals for the grassroots funding initiative.  

• Revisit IZUMI organizational capacity assessment to address gaps, challenges, or concerns from 

the staff and Board of Directors. 
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• Share and discuss initial IZUMI staff and grantee feedback; identify areas for adjustment and 

improvement. 

• Reiterate the realities of building trust and attaining impact over time—change can be slow; long-

term investments are needed.  

• Reassess the alignment of IZUMI Foundation’s mission and vision with the grassroots grant 

strategy and the Foundation’s ability to “walk the walk.” 

 

Recommendation 5: Evaluate and communicate next steps 

After 12 months and 24 months:  

• Share pertinent pilot project learnings internally, with grantee partners, and with funding 

network partners.  

• Make clear the next steps for IZUMI Foundation’s grassroots funding initiative, especially for the 

grassroots organizations participating in the pilot. 

If not interested in continuing the initiative: 

• Determine if IZUMI Foundation wishes to end grassroots programming all together or if the 

Foundation prefers to support intermediary organizations with grassroots expertise.  

• Encourage transparency in decision-making process and the way forward. 

If interested in continuing the initiative: 

• Conduct a second phase pilot project or establish a formal grassroots funding program, based on 

learnings.  

• Consider conducting next steps (second pilot program/formal grassroots strategy) with more 

rigor and/or a research focus to share learnings formally through publications and/or 

presentations.  



 

 78 

• Communicate a compelling, high-level direction internally and externally and maintain 

momentum. 

 

Rooted in the results from the IZUMI DELTA Project, the five recommendations intend to provide 

IZUMI Foundation with actionable next steps to help implement their grassroots funding initiative. IZUMI 

Foundation currently holds the capacity to act on these recommendations, and the Foundation should 

utilize its existing resources, networks, and partnerships to facilitate these activities. IZUMI Foundation is 

a member of multiple funder associations, has motivated and capable staff, and has a growing network of 

partners gained during the DELTA Project process. While the IZUMI programs team, under the guidance 

of the Program Director, would likely lead the recommended activities, there is already existing support 

from the Board of Directors, current funder partners, and many eager grassroots organizations.  

 

3.4 Results in Context  

 

3.4.i. DELTA Project Results and Global Health Philanthropy  

 The DELTA Project activities and results add to a limited but growing knowledge base on how US 

foundations/funders are supporting grassroots health NGOs in East Africa. In reference to Figure 1.0, the 

DELTA Project builds exploratory, qualitative data at the lowest order-level activities, helping to create the 

initial first steps and groundwork for future research and action in the field. As the trends have 

demonstrated, the field of global health philanthropy is expected to continue growing. As interest builds 

for supporting local health expertise, there will be an increase in available data, funding, and evidence for 

continued leadership in this field.   

 IZUMI Foundation, and other private foundations like IZUMI, comprise just a small fraction of the 

dollars contributed to development assistance worldwide. However, in the larger ecosystem of funding, 
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private philanthropy still plays a significant role at the community-level. Relatively small grants have an 

opportunity to transform grassroots organizations and affect behavior change within a community, which 

in turn trickles up to change health statistics at state and national levels. Small foundations should not 

discount their leadership role in the larger funding system. While the large ecosystem of global health 

funding also includes a variety of powerful players (e.g. bilateral and multilateral funders and large private 

funders) the need still exists for smaller, private funders to sit at the table with large funders. Each type of 

institution has a leadership role to play, and the practices of smaller funders have potential to create 

evidence to influence larger funding mechanisms.  

 The role of private, global health philanthropy supporting local, African solutions will continue to 

evolve as new actors enter the field, especially with the rising number of African philanthropists. With 

growing economies in Africa, there are increasing numbers of African billionaires, philanthropists, and 

corporate foundations with interests in supporting African initiatives (Sieff, 2018). African philanthropy 

institutions, associations, and forums are starting to emerge. For US foundations that already seek to 

support local, African health leaders, there may be opportunities for new and innovative collaborations to 

reach mutual goals. With African actors assuming more influential roles in the philanthropy field, there 

are improving possibilities for transformations in shifting philanthropic power to local African civil society 

and leadership. US-based foundations, large and small, will need to continue to add research and data to 

the field of philanthropy, and strive to understand the appropriate role they can play in African health and 

development.  

 

3.4.ii. DELTA Project Limitations 

Although the DELTA Project served as exploratory qualitative research, there are several 

limitations to the project. The interviews conducted with local, East African NGOs and with foundations 

were limited in scope. The diversity in types and capacity of health NGOs and foundations varies greatly 
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(e.g. small staff versus larger staff, rural focus versus urban focus, etc.). Although 34 total interviews were 

conducted, additional interviews, especially for the foundation leaders, may have captured a more robust 

view of the global health and philanthropy landscape. Additionally, despite efforts to minimize the power 

dynamic between the funder (interviewer) and the grantee (interviewee) in the East Africa interviews, the 

inherent power differential may have caused bias in the interviewees' responses. This bias may have led 

East African NGOs to respond more favorably to their experiences or challenges working with foreign 

funders.  

 The project was also designed primarily to inform the funding strategies of the IZUMI Foundation. 

Therefore, the interview questions asked, and the analysis conducted, may not be relevant to all funders 

or organizations working in global health in East Africa. The results and recommendations provided are 

intended to improve decision making and grantmaking practices for IZUMI Foundation, which may have a 

unique approach and capacity in the global health funding environment. The definitions IZUMI 

Foundation and this project used for “local or grassroots organizations” and even “East Africa” may not 

align with other organizations’ definitions. Hopefully, the results will provide additional insight and 

information into the opportunities and challenges for providing direct philanthropic funding to local NGOs 

in East Africa, but the intent of the project is not to inform the field broadly.  

 Finally, the DELTA Project captures information for only a small piece of the complex, multi-

dimensional, global health landscape. The interviews covered a range of topics without delving too deeply 

into several challenging constructs. For example, all interviewees were asked about their experiences 

with power dynamics in funding relationships. Examining power dynamics between funder and grantee 

across Western and African cultures could be its own thesis; however, it was covered briefly as one 

question in a relatively short interview process. A potential limitation to this DELTA Project was balancing 

the practical, needed information to help inform IZUMI program implementation with theoretical and 

philosophical underpinnings of the complex topics in global health.  
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3.4.iii. Next Steps 

The DELTA Project highlighted various areas for additional research and practice in global health 

philanthropy in East Africa. Possible next steps related to the DELTA research question include gathering 

the voices and perspectives of additional stakeholders for the research topic. Specifically, it would be 

important to gain the insight of additional actors: local ministries of health and other related ministries 

(e.g. education, agriculture, finance); additional East African community-based organizations, which are 

often smaller than local NGOs; large, international NGOs; large, institutional private donors; and bilateral 

and multilateral donor organizations. There is also an opportunity to better understand donor beliefs and 

practices through a detailed survey, especially if done in collaboration with a larger philanthropic research 

organization such as Foundation Center. These additional insights would allow for more tailored and 

nuanced understandings for research and practice related to the DELTA topic. While these next steps are 

specific to the DELTA research topic, there are numerous opportunities for additional research in the field 

of global health philanthropy. 

As global health philanthropy continues to grow and diversify, additional research is needed to 

understand the cultural and theoretical actions of philanthropy in Africa and around the world. 

Globalization, technological innovations, and increased wealth will likely continue to influence the field of 

philanthropy. As previously noted, there is a recognized need to improve the ways philanthropic dollars 

are used, reported, and researched. This need will only increase in the future. There are opportunities for 

policy changes to improve both philanthropic reporting and to improve the processes for transferring 

philanthropic funding across borders and continents. 

Additionally, research is needed to demonstrate the effective and impactful activities of 

grassroots health organizations in East Africa and elsewhere in the world. It appears to be generally 

accepted that empowering local organizations enables social change; however, there are very few 

rigorous studies demonstrating the extent of local organizations’ effectiveness. The role of local and 
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grassroots organizations will likely only become more vital as unpredictable climate changes and conflict 

continue to rise around the globe. Building the body of research and literature for local organization 

effectiveness will create and improve evidence-based grantmaking for global health. When additional 

data are generated, the practice of funding local organizations directly may attract attention and funding 

from larger donor organizations.  

 
 
 
4. Summary and Conclusion 
 
 

Today, global health represents the largest category of international funding by US foundations, 

accounting for 53% of international philanthropic giving in 2011-2015. With an estimated $35.4 billion in 

total giving for global health between 2011-2015, over 25% ($9.0 billion) was awarded for health in Sub-

Saharan Africa (Needles et al., 2018).  International giving saw a 29% increase from 2011- 2015, and it 

appears the trend in philanthropic funding for health and development will continue to grow. However, 

when further analyzed, of the billions of dollars awarded for global development funding from US 

foundations, only 1.1% of the total funding was awarded directly to local organizations based in the 

country which the grant is serving (Needles et al., 2018). Despite the SDGs’ emphasis on supporting local 

capacity, leadership, and empowerment, nearly negligible amounts of philanthropic funding are reaching 

local organizations directly. A dearth of research and data available for accurately tracking and analyzing 

US philanthropic funding, coupled with few rigorous studies demonstrating the fundamentally effective 

impact of local organizations, makes evidence-based grantmaking difficult. US regulation, philanthropy’s 

historical roots, and risk-mitigation also contribute to US foundations’ aversion to funding local 

organizations directly.  

Despite these perceived challenges, the IZUMI Foundation remains interested in providing direct 

philanthropic funding to global heath NGOs in East Africa. The DELTA Project was designed to inform 
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IZUMI Foundation’s grantmaking strategy by exploring the opportunities and challenges for providing 

direct funding to local health NGOs in East Africa. Through a series of qualitative interviews with health 

NGOs founded and led by East Africans in Kenya, Rwanda, and Uganda, and through interviews with US 

and European-based foundations, the interviews explored attitudes, beliefs, and practices related to 

direct philanthropic funding. The interview data were analyzed using a qualitative framework analysis. Six 

overarching themes, and dozens of sub-themes, emerged from the interview analysis, and these themes 

were further categorized into opportunities and challenges for providing direct philanthropic funding. To 

translate the analysis into practical actions for IZUMI Foundation, the opportunities and challenges 

informed five recommendations to IZUMI Foundation. A brief summary of the emergent opportunities, 

challenges, and recommendations include:  

Opportunities 

• Funders and local organizations need effective partnerships to work together 

• Local organizations possess unique characteristics 

• Specific funder practices support grantmaking to local organizations 

 

Challenges 

• Multiple factors influence funders’ decision making processes 

• Change requires addressing challenging topics 

• Barriers hinder funders’ ability to fund local organizations directly 

• Funders and local organizations need effective partnerships to work together 

 

Recommendations to IZUMI Foundation 

1. Formalize initial grantmaking activities into a Grassroots Pilot Project 

2. Assess IZUMI Foundation’s organizational capacity 
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3. Maximize partnerships for learning and best practices 

4. Reassess pilot project and strategy in 2020 and 2021 

5. Evaluate and communicate next steps 

 

IZUMI Foundation may utilize the actionable recommendations to implement the early activities 

of their new grantmaking strategy. The Foundation also has the opportunity to share the DELTA Project 

findings more broadly with interested stakeholders in the field of global health and development 

philanthropy. As this research project is one of the first to directly include the voices of grassroots health 

leaders in East Africa (in response to the research topic), it would benefit the IZUMI Foundation to seek to 

publish the results in academic and popular literature forums.  

 Beyond the formal DELTA Project and DrPH Program requirements, the DELTA Project has 

enriched my experiences and perspectives on global public health. The need for this DELTA Project 

stemmed from the experiential learning at IZUMI Foundation in the years prior to joining the DrPH 

Program at HSPH. After having spent multiple years traveling with local doctors, health professionals, and 

local leaders in remote regions across Sub-Saharan Africa and Latin America, I was personally disturbed by 

the injustices in the global philanthropic funding systems. Despite IZUMI Foundation’s interests in, and 

small contribution toward, supporting local organizations directly, within IZUMI Foundation there were 

not opportunities to delve into this challenge with rigor or strategy. The DELTA Project became the 

opening for dedicated time, energy, and funding to further understand our roles (both as a foundation 

and personally as an emerging public health leader) in creating change. The one-on-one interview 

conversations, the challenges in the Project, and formal and informal learnings have enhanced my 

personal worldview.  I hope the DELTA Project, and its resulting publications, can serve in a small way not 

only to recognize the existing gaps and challenges in providing direct philanthropic funding to local 

organizations, but also to amplify the voices of our East African partners.  
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 The DELTA Project narrowly focuses on one part of a broad, philanthropic landscape. Funders and 

stakeholders interested in learning more about practices and ideologies for working with local 

organizations should consider turning to the humanitarian aid sector for lessons learned. Humanitarian 

aid appears to be further ahead than non-humanitarian aid (at least in its intention) for supporting local 

organizations directly. Multiple INGOs and some government aid programs have written reports and 

documents outlining the need for and how to work with local organizations directly. Interest in building 

local capacity in the humanitarian aid sector is influenced by the transitory and temporary actions of 

humanitarian aid. When the emergencies recede, and INGOs leave, the local organizations remain to 

work with communities and local governments to rebuild lives. Therefore, building capacity of local 

organizations is necessary for building resilience to future challenges and existing beyond temporary 

support (Saleem et al., 2015). At the 2016 World Humanitarian Summit, the Grand Bargain was created 

which stated, “Achieve by 2020 a global, aggregated target of at least 25% of humanitarian funding to 

local and national responders as directly as possible to improve outcomes for affected people and reduce 

transactional costs” (“The Grand Bargain,” 2016). While there have been challenging and controversial 

reactions to the Grand Bargain, there has at least been progress in quantifying goals for increasing direct 

support to local organizations.  

 Additionally, funders should look to the existing resources related to building grantee capacity 

and fostering effective grantee partnerships. While the majority of these resources do not address the 

challenge of working directly with local organizations in global philanthropy, there are applicable 

principles and practices for improved relationships. There appears to be a current interest in 

understanding and shaping best practices for effective collaboration, creating grantee capacity, and being 

a grantee-centric grant-maker (Tierney et al., 2011; Shams-Lau et al., 2018; “Strengthening Grantees,” 

2018). Whether or not these publications are in fact changing practices and behaviors is not yet known, 

but they are likely shaping new norms in the philanthropy field.  
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Despite the field of philanthropy ever evolving, donor organizations that champion direct funding 

to grassroots organizations in Africa remain a select few. While diverse and innovative partnerships are 

growing in the global development arena, the field will need courageous, risk-taking institutions leading 

the way to develop collaborations directly with locally-founded implementers and change-makers. Much 

like the work of the grassroots NGOs, change within the philanthropy field may continue to come from 

the smaller foundations, leading bold change from the bottom up. Building an evidence base for the 

effectiveness of this form of philanthropy will be what allows large funders (like the Bill and Melinda 

Gates Foundation and others) to consider working directly with grassroots or local NGOs in East Africa 

and around the world. The DELTA Project adds exploratory, qualitative data to the growing field in hope 

that this information may spark critical reflection, or serve as an insightful resource, for other funding 

organizations interested in enabling change. Ever-changing national policies, global trends, and dynamic 

health challenges at the community and global level, require us to navigate an unknown future in an ever-

connected world. Global health philanthropy will continue to play a vital role in building an inclusive, 

healthily, and prosperous future.   
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Appendices 
 
 
Appendix 1: Interview Verbal Consent Language 

Exploring Opportunities and Challenges for Providing Direct Funding 
to Local Health NGOs in East Africa 

 
Thank you for your interest in participating in this interview. You are being asked to take part in a conversation 
as part of IZUMI Foundation’s exploration of the opportunities and challenges for providing direct funding to 
local health NGOs in East Africa. This research also supports my doctoral thesis at Harvard T. H. Chan School of 
Public Health. IZUMI Foundation is a Boston-based, global health foundation that provides philanthropic grants 
to health-related NGOs in Sub-Saharan Africa and Latin America. The goal of the interview is for IZUMI 
Foundation to learn more about how U.S. funders and foundations might better provide funding and support 
to East African-founded and led health NGOs. Specifically, we are interested in learning about your 
perspectives on the opportunities, challenges, barriers, expectations, hopes, etc. on this topic. I will be 
speaking with a variety of East African NGOs as well as many US-based funders.  From these conversations, I 
will be compiling a succinct report of key themes and considerations about this topic.  
 
You were selected for this interview because of your expertise in leading a foundation with global funding 
activities and/or because of your expertise as an East African NGO working with funders. Your participation in 
this study is voluntary and you may withdraw your participation at any time for any reason. There are no right 
or wrong answers to the questions, and all of your responses will be anonymous. No specific names or 
organizations will be used in the report. In addition, I am asking you for the permission to record the audio of 
this interview; if you do not want me to, please let me know and I will not record this interview. All audio 
recordings and notes with identifying information will be destroyed once the research project is completed.  
 
If you take part in this project, you will be asked to participate in a one-on-one interview. Specifically, you will 
be asked questions about different global health funding mechanisms that you oversee/are impacted by; how 
these funding systems interact with each other; your perceptions on how philanthropic funding impacts your 
day-to-day activities at your organization; your organization’s strategy for procuring and using philanthropic 
funding; and your thoughts on ways to improve the use of philanthropic funding for local and grassroots 
causes internationally.  This interview should take anywhere between 30-60 minutes.  
 
I cannot promise any benefits to you or others from your taking part in this research; however, possible 
benefits include understanding current best practices in global philanthropy in a way that would benefit the 
day-to-day work of you and your team, as well as important knowledge gained for a particular population or 
society at large.  You can decline to participate in any part of this study for any reason and can end your 
participation at any time. 
 
If you have any questions about this study, you can contact me at my email address: XXXX or my phone 
number: XXXX. This is the same contact information from my original email about this interview.  
 
How does this sound to you? Can I answer any remaining questions? Are you willing to participate in this 
interview? May I audio record the interview conversation?  
 
Thank you again for your time and participation. 
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Appendix 2: Interview Guide for Local NGO Interviews 

Exploring Opportunities and Challenges for Providing Direct Funding  
to Local Health NGOs in East Africa 

 
Introduction 
Thank you for participating in this interview.  I’ll start by giving a very brief background of IZUMI 
Foundation.  IZUMI Foundation is a Boston, Massachusetts-based global health foundation that supports 
NGOs in over 30 countries in Sub-Saharan Africa and Latin America. The Foundation’s funding priorities 
include maternal and neonatal health, malnutrition, neglected tropical diseases, infectious diseases, and 
healthcare system infrastructure. We’ve been providing grant funding to NGOs since 2000, and we’ve 
supported over 150 programs in the last twenty years.   As the Foundation continues to evolve, we are 
considering allocating a portion of our funding portfolio to providing direct funding to local health NGOs 
in East Africa. We’re seeking information on how best to support local NGOs in order to help achieve our 
shared goals of improved health for families and communities.  
 
For the purposes of this project, the following definitions is used for local organization or grassroots 
organization: a non-governmental organization operating in East Africa founded in the country where the 
work is taking place, by an individual who is from that country, and/or an NGO whose highest position is 
held by an individual from the country where the work is taking place. For example, this may be a 
Ugandan NGO, operating in Uganda, whose founder is from Uganda, and the executive director is 
Ugandan.  
 
 

• Could you please tell me about your role in your organization?  
• Briefly, could you please provide a summary of the key health programs provided by your 

organization?  
• How long has your organization existed? Where were you founded?  
• Why is it important to you that your organization is founded by Kenyans/Ugandans/Rwandans 

and operating in Kenya/Uganda/Rwanda with local staff?  
• Do you currently have funding from a US-based foundation/funder or an international 

foundation/funder?   
o How did that partnership come about?  

• Can you tell me about your fundraising experiences for your organization? Or how you financially 
support your organization?  

• What are the most difficult aspects of fundraising for your organization, especially when seeking 
international funding? 

• How do you look for or find funding opportunities for your organization?  
o What are the most challenging parts of this process? Why?  

• What does an ideal funding partner look like to you?  
• What would you consider an ideal grant?  
• What do you hope for in the relationships with your funders?  
• What has been your experience with power dynamics between your organization and your 

funders?  
o What would you like to change about this dynamic, if you could?  

• What are some of the misconceptions funders have about local NGOs? 
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• How should funders approach monitoring and evaluation with local NGOs? And capacity building 
needs? 

• What non-monetary support do your funders help provide to your organization?  
o What non-monetary support do you think funders could help provide to local NGOs?  

• Why do you think US/foreign funders don’t support more locally-founded NGOs?  
o How do you think we can change some of those perceptions or address some of those 

challenges? 
• What advantages do you believe local organization have over international NGOs that hoping to 

do similar work?  
o What advantages do you think international NGOs have over local NGOs, if any?  

• What role do you wish philanthropy could play in supporting NGOs/CBOs?  
o And specifically, locally led NGOs? 

• How do you believe building the capacity of local NGOs/CBOs would help strengthen the health 
system in your country?  

• What do you wish funders better understood about your work, the challenges you face, or your 
goals?  

• The current global funding environment is complex. What other voices should be heard in this 
discussion? Who else do you think I should talk to in order to get the best information about this 
topic?  

• Would you like to receive the final report of this research?  
• Is there anything else you would like to add to the conversation that we haven’t discussed 

already?  
• What is your ultimate goal for the health of the people in your community and your country?  

 
 
 
 

  



 

 96 

Appendix 3: Interview Guide for Foundation Interviews   

 
Exploring Opportunities and Challenges for Providing Direct Funding  

to Local Health NGOs in East Africa 
 
Introduction 
Thank you for participating in this interview.  I’ll start by giving a very brief background of IZUMI 
Foundation.  IZUMI Foundation is a Boston, Massachusetts-based global health foundation that supports 
NGOs in over 30 countries in Sub-Saharan Africa and Latin America. The Foundation’s funding priorities 
include maternal and neonatal health, malnutrition, neglected tropical diseases, infectious diseases, and 
healthcare system infrastructure. We’ve been providing grant funding to NGOs since 2000, and we’ve 
supported over 150 programs in the last twenty years.   As the Foundation continues to evolve, we are 
considering allocating a portion of our funding portfolio to providing direct funding to local health NGOs 
in East Africa. We’re seeking information on how best to support local NGOs in order to help achieve our 
shared goals of improved health for families and communities.  
 
For the purposes of this project, the following definitions is used for local organization or grassroots 
organization: a non-governmental organization operating in East Africa founded in the country where the 
work is taking place, by an individual who is from that country, and/or an NGO whose highest position is 
held by an individual from the country where the work is taking place. For example, this may be a 
Ugandan NGO, operating in Uganda, whose founder is from Uganda, and the executive director is 
Ugandan.  
 

• Briefly, could you please tell me about what your organization does? 
• Could you please describe your role and how long you’ve been working with your organization? 
• What is your annual giving/grantmaking budget? Global grantmaking budget? Grassroots/local 

grantmaking budget?  
• What are your average grant sizes? And grassroots grant sizes? 
• About how many active grants do you have now? About how many are for grassroots/local 

NGOs? 
• Does your organization have a specific strategy for working with local NGOs?  

o Why or why not? What does that strategy look like?  
 
If working specifically with grassroots/local NGOs: 

• Why did your organization choose to support grassroots/local NGOs? 
• How long have you been supporting grassroots/local NGOs?  
• Do you provide direct international funding to these organizations, or is it channeled through a 

US (or international) entity?  
o Why do you choose to structure it that way?   

• What do you consider to be some of the most important qualities of the grassroots NGOs or local 
leadership when you’re assessing a potential grantee partner? Is this the same for all of your 
global grantee partners?  

• What does your organization believe are the greatest benefits to working with grassroots/local 
organizations?  

• What are some of the largest challenges you’ve faced when working with grassroots 
organizations? 
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o  How have you addressed these challenges?  
• What are some of the greatest successes in working with grassroots organizations?  
• What have you found to be the greatest needs of the organizations you work with?  

o Capacity building, technology, training, program support?  
• How long do you work with an organization? 

o What determines that length of time?  
• How do you think you could better work with grassroots/local organizations?  

o What is preventing you from doing that?  
• What resources do you turn to or use to inform your grassroots funding processes and strategy? 
• Why do you think more foundations or funders don’t support local NGOs?  
• What would you tell another funder who is considering funding local NGOs? Why? 
• What do you wish you could do even better in your grassroots/local funding?  
• How do you hope your local/grassroots grantees view you as a funder? 
• How do you believe building the capacity of local NGOs/CBOs would help strengthen the health 

system in the countries where you work?  
• Do you provide non-monetary support to your grantees? What does that look like?  
• Is there anything else you wish you could do to support your grantee partners but you are limited 

by your own funding or capacity? What are those things? 
•  How do you hope your grantees view you as a funder?  
• What do you do well or special that other funders should adopt?  
• What are the greatest challenges faced as a foundation when working with international 

organizations?  
• How do you feel your organization addresses funder/grantee power dynamics?  
• The current global funding environment is complex. What other voices should be heard in this 

discussion? Who else do you think I should talk to in order to get the best information about this 
topic?  

• Would you like to receive the results or the report of this research? 
• Is there anything else you would like to add to the conversation that we haven’t discussed 

already?  
 
 

Possible other questions: 
• What is your proposal and application process?  

o How often do you review/revise this process?  
• How do you learn about the field your foundation is working in/funding? 

o Understanding the issues or challenges faced? 
o How do you learn from your grantees or potential partners? 

• What type of reporting do you require and how often? Why have you chosen this method? What 
benefits and burdens do you think this creates for the grantee organizations? 

• Do you create foundation guidelines or systems with grantee input?  
• What do you wish grant-seekers knew about your foundation?  

 
 
 
 




