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Fore,vord 

The l-Iarvard Univcrshy Library is one nf the \vorl<l"s great con-
servat.ors of the \vrittcn ,vord, but the institution itself has not been 
conservative. Its history is not just a story of uaks from acorns. John 
1-Iarvard's bcyuest., \\'hich created the first library in the English 
colonies, djd not preordain the Ebrary"s present contribution to 
learning. ~fhat has come about because generation after generation 
of 1nen (and since 1859, ,vomen) have changed the library. Numerous 
and diverse individuals - young graduates ,vho ,vere "] ibrary 
keepers .t nlodern prof cssionals 1 1-1 arva.rd faculty, loyal Har\'ard 
a]un1ni., ]overs of learning throughout the ,vorld't booksclJcrs., Har\'ard 
presidents, and more recently foundation executives and government 
offic1als - have f ustcrcd, along \Vith gro\vthl crcati,rc chringc in 
response to proble1n~ and opportunities. Gro,vth and change have 
gone together. 

Size has heen a major incentive to innovation and crcati,rc response~ 
Hut today1 the pressures on the Library stern fron1 1nuch else besides 
sizet and J-Iarvard's library problerns and opportunities arc shared by 
libraries Lhroughout the ,vorld,. Effective responses \vi11 somctin1cs 
den1and joint efforts f ostcrcd by nation a] organizations or govcrn-
men ta] bodies. In other instances, the cotnrnon good 1nay he .\\rell 

scrvtd by an individual ]ibrarian ,vho perceives a possibility for crea-
tive change and acts on it. But ,vhatever the source of initiatives and 
\Yhatever their demands,. I, like my predecessors, believe that the 
1-Iarvard IJbrary n1ust participate in solving its generation's Hbrary 
and inf orn1a.tion problems. 

This book illustrates the innovative and influential changes that 
have ta.ken place in the Harvard ljhrary~ fro1n the develop1nent of 
card catalogs and pioneering efforts to foster their usct through nc,v 
paths in collecting and buildings planned fur nc,v purposes 1 tlo,vn to 
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1 he develop1nen1 1oday of advanced co,nputer progran1s for Jibrary 
functions. It is rny be]jef that the forces that made possible both 
gro,vth and change are sti11 at \vorl.: in the University Loday~ As the 
J...ibrary begins irs second 350 years'" rny charge is that it contrihute 
to scho]arship through contin_ning to f or1n great collections and 
through continuing to deal creatively ,vith this generation"s ]ibrary 
proh]cn1s and opportunities. 
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