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Strengthening the Strong: 
The Cooperative Future of 

Research Libraries 
Doitglas ff'4 Bryant 

Professor Br~yant spoke on 4 April 1975 at the annua~ Alutnnus-
in-Residence Progran1 of the School of Library Science of the 

Gn.iversit~r of i\·1ichigan. 1\-Iinot' changes in the text of his ad-
dress have been made in order to bring np to <late his account 
of the R e.,earch Libraries Group. 

OST PHRASES can he interpreted in tnorc than one ,vay, 
and I realize that ~'strengthening the strong" - even 
\Vith ·'cooperative" in the sub-tide - 1nay he taken as 
an elcgm.1t vari-ation of that old American proverb: 

''Then, as has~ git:;." But perhaps the title could not hope to he in1-
pcrviou~ to 1nisinterprctation \Vhcn the subject itself - a coopera.tive 

project initiated by four libraries calling themselves the Rcscar<.:h 
Libraries Group~ has beeo 1nisinterpretcd in highly uncharitable 
tcnns. A letter printed in the Library Journal i dubbed it ''the thi~vcs'.' 
consortium/' denouncing it as a conspiracy to defraud authors and 
puhlishcrs of their 1egitimatc royalties. Crin1c and con~piracy are ex-
citing subjects, but the truth, disappointing though it n1ay be, is that 

the llesearch J .. ihrarics Group is a 1a\v-abiding organization. 
,i\ny comprehensive account of the background of RLG \vould re~ 

quire an extended series of lectures on research and its development 
over the past century, on the history of research librarics1 and on 

previous experiments in library cooperarion. At the risk of over-

si n1plification I shall mention only a fe\V of the n1ost in1portant points. 
If we arc going to consider ~trong research libraries, \V~ ought to 

k~e-p in 1nind \.Vhat these words tncan. To estirr1ate the ~trength of a 

research library, ... is to csrin1atc how adequarel y it can respond to the 

1 X CIX: I 1 ( t June r 9 7 4) , I 5 oo. 
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needs ()f research - that is, to the dc1nands of rhe scholarlv coin-... 
n1un1tv it serves. · fhe librarian does not de<.:ide ,vhich fields of re-... 
search shall he cinphasized or '"'"hich shall be out of hounds for that 
con1n1unity. Because co11ections cannot be asse111blcd overnight, he 
tn ust try to fores cc res car ch needs and prep a re to rneet th em; Ii kc\v isc~ 
he should be a\varc of dan1agc that c:111 be done by abrupt turning on 
and off of funds for coHecring in a subject. Taking- the long vic\V is 
particular1y difficult \Vhen funds ~re very short, but a research library 
can be expected to last 111uch longer than the inJivJJn~ls \vho ~re using 
an<l n1anaging it in any particular period+ 

The gr( l\vth. of research libraries over the past ccntnr~y can be sho\vn 
in in1pressive statistic~~ it can be seen in scores of nc\v buildings and 
n1ilcs of ddditionul shelving. On the other han<l~ the gro\\·th of re-
search needs~ \vhich has caused this expansion of libraries - does 
not lend itsc l f to sin, plc tabuhttions. But it wa~ onJy 1 06 year~ ago th at 
the first doctorate ..:vas a v..r arded by an .t \111 er i can univ crsi t v·; no\'-' Ill ore 

T 

than 3 0.,000 a year arc conferred. The subjects of research, no\.v of ten 
interdisciplinary·~ have 111uhi plied~ and .its gcographic~1l scope has ex-
tended to every part of the globe. PubJ1cations - both those resulting 
fron1 the research of schoL1rs and those that are potentially useful as 
research materials - arc 1nar.\v times ~1s numerous as they ,vcrc a 
generation ago and appear in virtuaJl_'{ every kno,:vn language~ 

Hence? if capability of responding to research needs is the rn1e 
criterion of a research library'~ strength, there is evidence that our 
research libraries, despite their in1prcssivc gro\vth, arc becoming 
\veaker~ ,;\ dozen vear~ ago I ~aid that ·'Rcstarc.:h inn~rests have becornc .... 
so broad and the quantity of printed n1aterials useful to resc2rch has 
jncrcascd so greatly that the H~rvard LTnivcrsity Library today, "\\'ith 
its 7 ,000 1 000 vol urn es~ is 1norc frequently ren1inded of its inadequacies 
than it \VjS sixtv vears azo VL.rhcn it h~d onlv 1 ,000,000.n \\/ e have 

"I' ., 11...• I,' 

~d<led to the Harvard Library rnore than 2,oooiooo volumes since 
196 3., ,vhen I 1nadc t:hat conf cssion, but the reminders of inaJequacy 
continue t c) 1 n ere ase in fret Jue ncy·. 

Relative to other research librartcs~ Harvard~ ,~ ale~ Columbia, ~lnd 
the 'f\_T C"\V ): ork Pu hli c T .. ihr;i rv clearly should he characterized as strong. 

• ' L 

Rc1ativc to the dcn,ands of research, ho,-vcver, they find thctnsclvcs .. 

3 Douglas \\r. Bryant, A [}nh'crsity Libr11ri.:n T.ooki A head { rTokyo: Distrib-
uted in ad \-Tance of a .ser1 es of lectures -at t\~tcnty Japanese universities J , 1 96 3 ) , ppT 
6--7. 
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individually gru\ving \veaker. Even before th~ present recession, there 
seen1ed to he no realistic prospect. that they could ohtain increased 
financ.:ial support sufficitnt to reverse di.is trend. The best hope of 
reversing it - of n1aking these libraries genuinely str()nger- seemed 
to be offered by coo pcra ti vc c ff ort. This is the basic r cason for cstah-
lishmcn t of the Research Libraries Group 1 consisting initially of these 
four n1a j or libraries. 

Coopcn1tion is neither a new idea nor a new experience, particularly 
for these four libraries~ and \Ve ought not to underestimate hov? much 
c:ooperation is already contributing to the:: strength of rcstarch ltbraries. 
Interlibrary lending n1akes thousands of volun1es available to scholars 
annually, and photocopying in lieu of loan has greatly increased the 
opportunities of the scholar to drav..· upon library holdings of institu-
tions other than his O\vn. Frorn r948 to 197 2. the four llLG libraries 
\.Vere a1nong son1c si_xty .A.in erican librari cs p arti ci p ati n g in the Farm-
ington Plan, a nation-v.ride schen1c for specialization in current for-
eign acquisitions. Alt four are 1nembcrs of rhe Center for Jlcsearch 
Li bra r ics, ,v hi ch began in 1 9 5 l as a ~\lid w cstc r n insti tll tio n but is now 
a national libraries' library and n111y develop into a genuine national 
lending library. All four of rhe RLC libraries have made kno\vn their 
holdings b )c 1 is ting th cm in the l.] n ion List of Serials, the !-vT ational 
"linion Catalog, and in nutncrous published catalogues of individual 
collections. hulee<l~ .sornc of their special collection~ have been repro-
duced en hloc -and 1nade available for ac{1ui~ition in n1icrofornl by .. li-
braries throughout the ,vorld. Like other research 1ihraries, they have 
been taking advantage of Lihrar~v of Congress cataloguing for n1any 
years, and the}' eag-erly anticipate develc)pn1en~ in cornputer tech-
nology~ that ¥-'"ill enable: then, to increase their use of T .. C catalogue data. 

lt should be emphasized that cJoser cooperation \\rithin lll .. G is 
calculated to increase1 rather than di1nin1sh, the extent to \vhich these 
libraries cooperate ,vith others, nationally and internationally. Like-
,vise, ir has heen anticipared fron1 the start that men1hership in R L(i-
would not forever be restricted to four libraries. As expected, it is not 
proving easy to nl ak c a start 1.:v-i th f ( nir i nsti rntio ns; the comp 1 ica ti o ns 
\Vould be 111ultiplicd if a larger nun1bcr \Vere involved at the outset+ 

In :1 Progran1 Statement of 5 June 197 31 the directors of the four 
li brar i cs cxpr e sse d their con viL"ti on that ''the:. ti1ne has come for radical 1 y 
ne,v approaches to research library operations. Failure of research 
ljhrarics to take the initiativ~ in making change ,vill result in either 
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forced and not necessarily ,:vise chaugc or a subtle erosion of library 
capabilitiesa Neither course is acceptable.'~ 

l"h e sa !TI t stat cn1c n t out lin cs sonic c )f the sp t c i fi c 1neans h y \V hie h 
th c directors hoped ~n) in 1 prove the pcrf or111 an ce <) f these f < i ur } ihr:tr i es, 
.individually and coJlcctJvcJy, by creating a pcr1nancnt affiliation." It 
ann ounc cs that, if the necessary funds can be raised1 the pa rtici pan ts 
are prepared to f ollo,v the 1\-l~..:\.R(: f orrnat in 1nac hinc-rcadablc biblio-
graphical records and t() a£:cept C()mmon authoriry files. 1n collecting~ 
the f 1.'.lur I ihraries accepted the proposition that ''the building of re-
search collections of distinction can no longer be an independent 
enterprise hur rather must he a group rc~ponsihi1iry. lncy pledged 
th ernselvcs to join together to do this~ to share in the ~1cqu isitio n of 
such 111a teri als as gov ernn 1ent pull lie a ti( )ns, Ii tt l e-uscd serials, ex pcnsi v c 
sets, large rnicroform files~ and con1pute-r-bascd data archives~ specify~ 
ing that ~'"activities such as these \\---ill be carried out in the context of 
the progr~u11s of the Center for R.escarch Lihraries and sirnilar organiza-
tions.'' 

ln order to 111akc rheir holding~ readily available ro one another, 
they planned to ''share the cost of ft rapid, frequent delivery scrvjcc 
among th cn1~ and, V•./ hen tech n ()logy-p e rn1i t~, nl ( Jre rapid c.omn1 uni ca-
tion; e .g -~ [ :1cs.i:n1ilc trans1nission. p Access was to be provided directly 
to authorized readers as \vell as by interlibrary loan or photocopy, and 
access \Vas to be facilitated by the exchange of cxist111g catalogues ~nd 
other records c )f retrospe cti v c co llccti oru. 

The next n1ajor stepi made possible hy, a grant f rorn the Skcrryvorc 
Foundation, \Vas to con11nission J oscph A. lloscntha] of rhe L' ni vcrsity 
of Californja l .. ihrarv - in close consultation \Vith the staffs of the 
four libraries - to make a planning stucly ourl in in g specific possibilities 
and priorities for the consortiurn. l\-lr. Rosenthafs report \V~1s cou1-
plercJ in Decc1nber 19 7 3. ~•.\ . .ny summary of rhi~ though cf ul 1 60-page 
report must leave our a great deal and risk ovcr-si.n1plificatio11,, hut irs 
rccon1n1cndations can l)c out1ined under two mai or headings - organ-
; ~ati Ona 1 n1eans and technical ITI eansr 

The ''organizational nlcans~' did not call for a large capital invest-
ment or extensive technological innovar1on; rccon1n1cnd11tions under 
this heading could be carried out by the four lihraric~ as soon as they 
agreed upon them. First of a]t it ,vas proposed that the Research 
Libraries Group be incorporated, "'rfrh each of the libraries represented 
on a Board of Directors rcsponsib]c for direction and rev.iew of policy, 
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and thst a coordinator be appointed to serve as the chief adn1inistrativc 
and p la nni ng o fli cer f c )r c ( l c ).pc rat iv c pr{ )gra n is~ 

Establishrnen t qf a bib] iogra ph ic center \Vas re corn n1cnded~ HJ bt 
ioc:1.red in~ or in close proxi1nity to, a centraJ reference collection at 
one nf the four libraries~ it \rould have casv access to existing book--
f or111 and 111icrof or1n catalogues representing col lcctions held by the 
four lihrar1ts and, upon request, after dctern1ining the ]oc~ltion of an 
itctn, \voul<l initiate the f astcst and 111ost cconon1ical 3 ccion to proY~de 
the user \Vith the. 1natcrial he needed, either in the original or a copy. 

ln order to facilitate interlibrary,. use of resources~ it \VllS rcco1n-

1nended that cou111Hn1 procedures be adopted'\ ,virh guideline~ indicat-
ing those types of n1atcrial th~1t \You kl be av ail able for 10~111 and 
photocopy; that existing policies rcstric:ti ng ac.:c.:tss to ccrrai n collections 
be modified for 111c1nbers of RL(;, \\---ith adequate provision for spced_v 
recall on <lcn1and~ and that unifonn rates be established for photo~ 
copying done by one library of the consortiutn for another. Csc of 
existing parcel-delivery services, it \Vas believed, should tnakc it possible 
to deliver inter library loans prornpt l~v. [ _.ess restrictive pol it:ies should 
facilitate on-site access at anv librarv in the Cln1S(Htiu1n f()r u:scrs fr<.)111 

T • 

any· of the others. 
Connnunications c:al\ed for partic.:u lar tl.ttenti on c1s a n,eans of j n1-

proving services to readers and~ of course, £or use in planning, rcvie,v~ 
:.1.nd TI1o<lification of progr:nns. 1t \.Vas rccon1n1cnded that groups of 
spccia1ists f ro•n die staffs of the libr~1rics be organized and nicer reg-
ular 1 y J that institutional con1n1un.ities be inf orn1 cd of consortiun1 
planning and op era tin ns~ and that ad1ninistra tors and faculties of th c 
institutions participate in planning. 

'fh e ohjecri ve { >f sh~red collection de,velopn1ent sh on! d he to increase 
resources of the consortiu1n as a \vhole as econon1ic-ally as possible. 
He re it \~las rec om n1c nd e d that agrccm en ts al 1 o ca ting resp onsi b ili ti es 
for i 11 tensive co 1lccti ng~ based on su hject and language ca tcgories Qnd 
on for1ns of 1nateri~1l, sl1ould reflect both existing strength and acaden1ic 
prograrns of instruc.:tion and research. Specific suggestions inch1dc<l 
exchange of inforn1ation ns a n1eans of coordinating the acquisition of 
expensive 1tcn1s,, and a special rnechanism for ~election of ne,v scria l 
titles ro lessen duplication. 

~(Technical n1c-ans,'' as I have indicated, 111ay serve ~s a broad hc:1.ding 
under \vhich to outline the rcn1ainder of ~--Ir. Rosenthal's rccornn1en<la-
rions. The rcconunendations in this group call for sp~cial financ111g; 
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1noreover, they depend on horh technological devclopruents and on 
the pol1cics and prcH.:c<lures adopted hr other re~tarch l il)raries in 
addition to the four that ~1 re initi!:1.ll y pa~ti cipating in this consortiu111. 

i\. co1nn1on bibliographical syste 111 is the firsr objective under this 
heading~ it is perh:1ps rhc n1ost difiicult of ohjecrives ~ind -- if it can 
be achieved -- the 111ost re\-vardi ng. l .. h c success oi a co opera ti vc pro-
gnun 1nust depend in large part on the body of hihliogr:1.ph1cal in-
forn13t10,J representing acqu.isirion~ records and the holdings of the 
cooperating libraries. (:rearion of an integrated systetn of bib1io-
gra phi cal inf on nation for f uturc accessions entails adoption of standard 
hibl iographical pracr:ices \\d1ich \\-"ill all cnv rhe merging of records., 
follo\ved by devclopruenr of a n1ach1ne-based sysc:c1n for cooperative 
caral<)guing. It scen1s cvidc11t that such catalogui og should conf or1n 
to the l\nglo-.A.1nerican Cata1oging Jlulcs and Library of Congress 
practice reflccti ng these r11 lcs, that L1br~lr y of Congress subject head-
ings should be used~ and tl1at Librar~" (>f Congress class1nc1ti{>n designa-
tions sl1ouJ<l bt 111c(,rpcffarcd and retained in the dan.1 base v{bcn 
ava1l3b le. The i\-1.ARC II £ or1nat developed h~v the ljhrary of Con-
g-res~ should be adopted for t:1gging and f orn1atting all scgn1cnts of 
bibliographical records. The systcn1 n1ight nm.kc it possible to produce 
a con1puter-bascd n1icrofor1n car~logucJ "\vh1ch appears at pre~t:nt to 
h-e the 111ost economical means of disscn1inating bibliographical in-
for111ation on the future acquisitions of the four Jibr~1rics. 

Serial publications call for special attention; inforn1arion on serial 
holdjngs is cxtrcn1cly in1port,lnr, ,1nd ~1 record systcn1 designed for 
n1onogra phs ,vill nor serve the purpose adcquarcl }' ~r he rnost protnis-
ing approach, in :\:tr. Rosenthars opinion~ ,vas through the cn1-erging 
plan to build a l"..: orth ~~rncrican serials data base through an on-line 
net\vork of n1a;or rcse-arch ljhrarics. In order to participate in this., 
the RI.(; lihr8rics tnust convert data. on their scri,~l holdings to machine-

1,.. 

reada h le f orrn ~1 nd int cgr}l re this inf or1na ti on \Vi thin th c n en v or k 1 s 
data base. 

Conservation and preservation of hoJdings is a grave probleru for 
al] research libraries~ and particuL1rly for those as large and old :1.s 
H ~rvardi y· ale, (;oluni b1a~ '1t1d. the l"\rc,v \: ork Puh lie Library. .Ex-
change of inforn1ation._ en1p1oyment of specialists, an<l the joint pur-
chase or .lease of sp-ecial c,1uipr11cnt ,vere suggested~ So a]so ,vas a 
collaborative progratn for preservation of specific itc1ns: pnrti(...7,:da.rly 
seri~1.~s~ \Vith assignn1ent of priority to given titles~ procedures for 
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asscn1hling con 1plctc t, les~ and gnldehncs for the prodnc..:tion an<l loca-
tion of the resultant tnicroforrns~ 

Ti1c n1onths that havt' pas~ed since the ll()sent hal rcp()rt ,vas issued 
have hcen active ones. The group has not yet forn1ally lncorporatcd, 
but a n1e1norandu1n of understanding has been signed and by-la\t·s have 
been draf tcd~ and legal counscJ arc ar \York on lhc next steps to\vard 
incorporation. During 197 4-J ~r he A n<lre\v \\T. i\lellon F ounda.tio n 
made a grant of $7 50~000 to support: the R.J.C-~ for three _vears. Since 
that date~ a grant of S 3 j o~ooo has h-een recci ved f ron1 the Sloan J/ounda~ 
tion~ and applications for further ~11pport art: pen<ling. Xecdlcss to 
say··~ 1norcovcr~ each of the four libraries has allocated signific:ant n1onev 

L • 

to the enterprise~ a~ \vell as 1naking very large con11nitn1cnts ,Jf staff 
tiine and ~nergy. 

()n 1 ~.:\ ngu_~t T 9i+, Jan1es F.,. Skipper began \Vork as Executive I )i-
rector of RLG (the title \Vas subscqncndy chnngcd to President). 
\.V"i th a curriculun1 'uitiJ.e that inc 1 udes position., at (:onnccticut, Prince-
ton, Berkeley, the Association of Research I .ibrarics, and the Kraus~ 
l~hon1son ()rganization~ Ur. Skipper brings a great deal of relevant 
ex pcricncc to this job. Si nee .'\--lay 197 he has heen aided by an }~s-
~istant IJirector for Systen1s, John I·~. Knapp, ,vith a harkground of 
experience in the Library Systen1s ()fficc of rhe Library· of Congress, 
the C nivc:rsity of California Library, and the Richard .. \ hcl (~0TI1pany. 

~.,\_ Bibliographic Center has been estahlished at"\' ale; it began opera-
tions on 1 5 Septetnber 197 4~ \Vith (~hristinc 1:\ n<lrc,\-· as its head. Y\7 ork 
is also undt:r \\·av bv a Seriab · [ ask F orcc and five committees --. -
Bib liograpl1ic Processes and C:ont.rol~ Col lcction 1 )cvt l(lpn1t'nt~ Preser-
vation, B.cader~' Services~ and S_vstcnls and T cchnology .i:\pplication~. 
l .. he rnernbership of the Task Force and of e41ch co1n1nitrec includes 
rhc Pn~sident of RL.(.; and a representative fro1n each of the fonr 
libraries. Fach of [-Iarvarlf s rcpfcscntat1vcs is a<lvi~e<l by a. con11111ttcc 
of the Harvard [ .ibrary staff. ln ad<lirion, a 1nen1bcr of the staff of eal:h 
libr~ry has been dcsignarcd as .I~ l .. (~ coor<lin:ttor re~ponsiblc for scci ng 
to it that inf orrnation on RLG activities is disscn1inateJ to co1leaQ"ues ,._. 

in his O\vn library . ... 
In co111rnunic.:at1ons1 a teletype nct\vor k has l)ttn installed, and 

arrange1nents have been n1adc "\Vith LTnited Parcel Service for daily 
pick-~ p and delivery. The Co 11 c ction Dev clop rn en t Conl 111 i rrc c is 
atte1n pting to identify languages~ geographic areas~ disciplines~ and 
types of publjcations ,vhich, if collected on an assigned hasis l)y ()ne 
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library·, need not be co11ectcd in depd1 by all~ this effort is being related 
to progran1s est8.h l ished hy the Ce11tcr for ·Research l jlJraries. ......\ pro-
gra 111 for rcvic\v of reconuntndn tion~ for ne\v ptriodical subscriptions 
\vhich n1ight be shared by one or tnore n1cn1hers is also bcjng de-
veloped, Existing subscriptions \\-"111 be analyzed to avoid needless 
d 11 pli car i,) n, and a.r rangcn1en ts are be1 ng tnadc \Vi th the l.ibrar ~, of 
Congress to extract from the data base for the 1950-~1970 cunn1l;cion 
of ·:-,./t:.o.u Serial Tiiles those titles held by RJ ... (-i: libraries. The revie\v 
process 111ay be facilitated by adapting an existing co1nputer-hased 
acqui~irion sysr~n1. Icctns costing· rnor.:: than 5 300 are also being re-
vic\ved svstcn1atical l v. .· 

(]osely related ro the serials plans of the (:01lect1011 Development 
Co1n111itree i~ a plan for cstabli~hrncnt of a serial decision file, designed 
h)r the Se:irials 1 'ask Force ::1.nd to he n1aintaine<l at the B1hliographic 
(~enter. 

The devclopn1cnt of a bibliographic processing sysren1 has been the 
~uh j ect of extended discussion; the directors are c.:onvinced that it 
rnust b(' c.:on1puter-hascd and th~t ll.LG 111en1hcrs should adopt a con1-
rnon cataloguing code. R.evic\V of rcco111rncndarions 1nadc thus far by 
RI con1n1itttes 1:vas at the top of the agenda for IVlr. Knapp \vhen 
he r< )ok office in 1\-lav. ~-

F'inally, a significant <lcvclop1ncnr in facilitating access to 1narerials 
is the agrcc1ncnr of the Trustees of the ~e\v York PnhHc L.ibrary to 
1J1ake the collections of its llescarch Libraries available on interlibrary .. loan to other Rl..G libraries~ l .. his radical change in poljcy is an 
cxa1nple of the catj1ytic po\vcr of such a consorriun1 as R .. LG·. 

This~ then, is '-V here RI .,G stood in 19 7 5. So1ncthing has hecn ac-
conlp lish cd - as rnuch~ pcrhaps 1 as could reasonably--have been ex-
pected b> ... this date. i\-1 uch 111orc lies ahead; the n1a j or obj cctivcs are 
yet to be achieveJt but it has alv1r--ays been evident that they \to•uld nor 
be easy and, if \Ve thought ,vc had a reasonable ch::1nte of succeeding 
\vhcn \\' c heg:l n the discu~sions that led to f onnation of RLG, the 
experience ,ve have ~hared th~s far )ustifics at least a slight increa.~e in 
optnJUSlll . 

.::\ very long list of questions~ problen1s, and. doubts could he con1-
pilcd. I should like to s;1y son1ething -ahour a very f c,v of these - a 
sn1all s;:1n1pling of those that n1ight he considered - as examples and 
as evidence, if any js needed, that RLC-i-, '-Vhntever tlse it inay t11rn out 
to be, is an interesting experirnent. 
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First, are \Ve on the right track in organization, or \vill RLG· ac~ 
co1nplish less and less \V bile pr()ducing n1orc and more c:ornniittee 
1nectings, report~, a11 d discussion? It is cas~...-to djtnn co1nn1ittecs, but 
it is not easy to do \~/ithout th(•1n if you believe in staff participati<)n in 
tnaking adn1inistrative decisions. Directors of libra rjcs \.Vere more 
dictatorial fifry ~/cars ago than they are tod11.y-~ and there arc titncs 
\vhcn it Vlould sccn1 attractive to return ro the goo<l old days \\·hen 
agree1nent by four directors \Vonld h~ve been :Jll th:Jt \V:Js needed to 
reach decision and to initiarc ,tct ion. There is good reason to believe 
that, in fact, thing~ \\.ere never quit~ so siu1ple~ In an~v c1st\ rhis is 1 97 5 
and the directors of l{ LG Jibrarics arc ,vcll a\varc that th-ev need the 
advice of their professional colleagues on rhe ~ihrary staff; and else-
,v here in their institutions, that Sttlff rnclnbrrs OU!?ht to be j n f or111ed 

L 

of plans and policic~, and that thtre is little hope of reaching objectives 
unle~s both ends and n1cans enJi~t staff support. C ninhibitcd discu~sion 
and c.nn1nlunic::1.t1on re(1uire tin1e and p~tience 1 but the autocratic 
alternatives, in the long n1n., arc ll n~ntr,1ctive and si ITL ply "\Vould not 
\Vork. 

Problcn1s of con11n unication and consu~tation are particularly ev-
ident at Harvard, administratively and financi a i 1 y the n1ost decentral-
ized ()f .L;\n1crican nni,,..rrsit\-' librarie~. · f ht I 1 arvard LT ni versitv Librarv 

.,/ _: 

is iLsclf a consortiun1 of ncarl v a hun drc<l libradcs .. sonic of thcl11 large 
-r" • ...... 

( the La~-· School ha5 so nit 1, .! 5 o~ooo vol u1nes) s(nne lrt tensely spccial-
i1.crl, and n1ost of t hcnl \virh a tra<lition of indeprndc11cc, f 011 nded upon 
the L~niversity's financial policy of ~~every tub on irs bottorn." (~oor-
dina-cion n)ust co111.c Ly per.suasion:-not by fiar. I have suggt:sttd thar 
adrninistrarion in the "good old days'~ \vas less sin1plc than \Ve son1c-
tin1cs think~ a nc1 one rc:1so11 for th 1s suspicion is th::a ,1\. La,vrcncc 
Lo\vell (President of Ilarvard fron1 1909 to 19 3-3) and ~A.rchibald 
Cary Coolidue (l)ircctor of the Harv~rd Library froni 191 o to 192 8) 

• .... I, 

hoth failed ~1ln1ost con1plctcly in such efforts JS thev 111ad~ to induce 
rhc H:Uvard L .. av;/ Schoc1I Lil~rary to <l<> anvrhinQ· th~t the Dean of the 

r - l, 

La\\--School did not ,vant it to do. 
l'hc corr1phcations arising f ro1n dtccnLralization arc cgnjlly evident 

\.V hen ,vc consider n1cans of dcvt loping a ~tan<lardizc<l bibliographical 
system that ,vill enable us to n1erge records of Ilarvard l1oldings \Vith 
those of the other libr.a ries in R. I .G. ~fhcrc is great variety of cat~ 
alogue codes, c lassi f, cation ~y~ren1s, and su1)Jcct headings at H~rvard, 
1uany of thcnl ~d111~r;1hly designed to fit the needs of the specialized 
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Harvard lil)rary thar uses thcln. S01nc scholars and librarians are con-
vjnced that the classification usc<l in our ccnrial research collection in 
the \\.-·iuencr building is preferable to the Librarr of Conuress svstem. b 

~Vlorcovcr, reclassification of three n1illion volunles in Y\7idcncr is out 
of the quc~tion financi~ll.:v, adoptinn of the LC .~ystern for future 
ac(p1isirio ns 111eans that henccf orrht in \ .\/jdcner and its new addition, 
the Pusey Library to be opened in 1976~ there \\•·ill be t\VO collections 
- one shelved in the old ((\·Videner,' classification and one in the LC 
systcn1 - ,vith all the inconvenience for scholars that this \viii entail. 
)" ct failure to s\virch \voulJ have n1e:1nt f orf eiring 1nan y of the 
advantages, borh financial and intellectual, of cooperation in a machine-
hased sysrern rh2t \v·ill enon11ou:-;ly faci I irate rhc exchange of biblio-
graphic infon11ation bct\vcen I larvard jnd other libraries of the ,vorl<l. 

\\ .. hile rcassnrcd by rhe experie11cc of 'r' :1.le, the .!.:\.ndovcr-I-Iarvard 
Libn1r)/ of the 1-Iarvard Divinity School, a11d ocl, er Harvard libraries 
that 111ade the chanze several years ago, the Librarv Cotnrnitrce of r~c .. - . 
. Facu l t~r of J\rts c1 nd Scitnl:es \Va~ \Vt II ~nvar-e that the change ,vould 
not be painless~ I ts decision~ on r 5 .L~ pri 1 J 97 5 \Vas tf) approve in 
principle the adoption of I .JC suh jeer headings and classification for 
future acquisition~ of Y\Tidcncr Library~ ~1nd it js hoped th:1t the change 
can go into cff ect on I July , 97 6. Harvard, it is clear, has co1nn1ittcd 
itself t( l f u l I p artici pa ti( )n in the n ~tional bib ph ic s.rs tc n1 • 

One can expect differences of op1nion rcg:1.rdi11g ::u1y innovation that 
causes inconvenienct tc) us-ers, bur facilitating ~1cccss to the holdings 
of other libr~uies did not strike the planners of llLG as one of its con-
trovcrsia] features+ Perhaps it V/as inevitable that~ ,virh the \:-Villiarns & 
\\_..l i kins case in the courts and copyright .l cgis lati()ll under considcra~ 
tion hy Congress~ ~ny proposal involving photocopying ,vou\d dra\v 
fire. .L:\.r the outset I referred to an attack on RLG :1s a conspjrJcy to 
defraud authors and publishers, and - since (1uesrions of copyright 
have been the issue in such unfavorable publicit_y as HJ .. G has received 
thus far~ the subject of copyright ought ro be considered, even 
though it secn1s to us that those \\•·ho have raised it completely n1iss the 
point~ or, at leasr., co1nplete]y 1111snn<lerstand RLG and its purposes. 

i\s the directors stated on 1, I Julv 197 4, there sccn1.s to have Leen a - . 
1(n1istaken lssum ption in sonic qua rtcr~ that if R .. LG \verc not cs tall~ 
lished the participating libraries \vould son1eho\v have rnorc funds for 
acquisitions."'' Tn fa.et, hoilT,vcr~ if n1nncy can be saved by cooperative, 
machine-based cataloguing, such savings n1ay enable them to increase 
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rather than reduce their purchases of hooks and journals. They \viH 
seek to reduce unnecessary duplication but to increase the nun1her of 
itc111s unique to RLG· that each acquires. Further, ''there is nothing 
in the llLG progran1 that prevents any· participating library fro1n 
hnying any pu l) I ication it ,rishcs in any nun1 bcr of copies considered 
e~senrial for local dem:1nd. '' 3 ll l .(i ,vil 1 o reratc:·, \V.tt h.111 tl1 e 1~fa1r 11sc~~ 
doctrine applicable. to the c-:opyright I ~a\v; if ne\.V legislation is enacted, 
it ,vill of course rnake such changes in its procedures as are re{1uired. 

Copyright is not likely to be the rock on \vh1ch specialization agree-
ments corne ro grief; it \Vas not copyright ,vhich caused the disc(n1 .. 
tinuancc of the Far1ningron Plan in 19j 2, ar rhc age of t\venty-five~ 
This phH1 involved sixty libraries scattered over ~orth ~t\incrica~ ,nany 
of \\-"hich had accepted respon.sihilitie.s for snhJc<:ts 111 ,:vhic:h they- had 
l i td c gcnu inc interest; the extra \Vork that it entailed for 1nan r libraries 
\Vas evident~ \\-. hilc the benefits \l'tre !arge l \--' the< )rcr1cal. 1 r ,va~ easv to 

..... • 

argue - ·and it ,vou ld have been aln1ost in1possiblc to disprove - -that 
the F ar111ington Plan h:=id outlived its usef ulncss. \\l ith four libraries ...... 

"'~orkj ng cj oscly together it 111a.v be possible to rnonitor thr rcsu 1 ts of 
specialization effectively and to dc1nonstrarc i r~ v~I ue. Serial publica-
tions (,vhich ,vcrc excluded fron1 the scope of Farruington) appear 
to be particularly pron1ising~ ~r lea~t ~s a starring-point. A .. ~ubscrip-
t ion, sin cc it re pr cscn ts a continuing c 01n n1 i t1ncnt, d ctn ands n1 ore 
careful consideration than an order for the average n1onogr:1ph. None-
theless, \Ve ~1rc \~/ell a,vare that acade.1nic progra111s and interests change, 
that ,r is extremely difficult to draft speci~lization -agreements that arc 
not an1biguous, and that - particularly \vhcn funds arc not plcnt1ful 

it 1s difficult to )ustify expenditures that are 1nade prinlarily in the 
interests of a cooperative undertaking. 

In specialization, the RLG has not been deterred b)-.-the fact that 
there ,vas a national plan '-Vhich h(1s been d1s(.:onti11l1ed. l n c.:onf I( lTitjng 
the acute problern of preserving disintegrating 1naterials, it is not dis-
couraged b_v the fact that there is a nat1onal plan -- drafted h~l Gon..lon 
\\rill i :1 n1~ for a c 01nn1i tree of the .L.!\.sso c i:1 tin n of Re scare h Libra rics -
that has not yet been institured. 4 'fhc prohlern is vast 1 an<l anything 

& lnformarfon J•.lew.~ and So·urces, \lI ( 1974), 193 . 
., Gordon R. \:Villic1n1st ··The Preservation of Deteriorating Books./ Library 

Journtfl1 XCI: 1-:i ( 1 and 1 s Janu~r:,-.. le)66 ) .. 51-561 189-194; cf. Edv.•in E. \~rillia1ns., 
'L Deterioration of Library C.011 ecti OTI s Tod a y /' r_ ibr;1ry Qtklrt er l y 1 XI ... : , ( January 
1970) i J--17; ancl vVarren J. i laas1 Preparation of Detailed Specifications for a }\,.a-
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approaching an adequate attack upon it Vi--·ould sec1n to call for a n1ic.:ro~ 
rcpri:.Jduction progran1 that clearly ought ro lJe a 11:1.ti()nal rather than a 
local pro ,ecr. .Perhaps RJ .. (~ can 111akc ,l sL1 rt. 

Perhaps this .sainpling of questions has hecn suflicicnt at least to 
,.;;uggesr the <li versi ty of rhe prohlcn 1s .ll I .1C~ can anticipate. At fusr 
glance they n1ight appear to have nothing in com111on. '{ ct l believe 
they arc a.like in one respect: They rnnst he considered as \Ve make 
pJans for R]_,(;, yet not one of rhcn1 u-as created hv RLG, and each of 
the1n \Vould co1;front each of our libraries. if thc;c ,vcrc no H.LG. -

()rga n izatio-nal and c<>111n1unica tion p!()l>lcn1s \:vith the danger of 
finding" () ur 8e 1 v es be cahne d in n Sargasso Sea of co n1 n1j ttce~? --r his is 

L~ L..-

hardly a ne\v prohle111 for any- of our libraries. 
Bihliogn1 phicnl quandaries such as a S'-"l'"itch to LC c]assification? 

"\\Tc had to consider thi~ in ()rdcr to take adv~111tagc of n;1t1(Jnal pro-
gran1s~ Yale and our ow'"n I )i vinity· School I ..ihr1ry took the pl u ng-c 
before ·RLG existed. 

Copyright? l\ !1 research lihr:1.ries - and scholars in every institu-
tion - are nO\\_. operating under the ~,fair u~e, j doctrine, and \:\:-i U he 
affected if Congrc~s or courrs change the rules. 

Specialization~ As the in1 possibility of se~ f-sufficiency gro\vs n1ore 
and n1orc cvidenr, son1c degree of specialization apptars to he logically 
1 nev1tal)le. 

Prcscrva ri on? ~i\ ci di ry of pa per is the villain; R..J ,G is h larneless. 
·rht problcn1s arc all n1uch old~r than ·RLG. The or.ily eleu1ent of 

novclr_v is rhe idea that :1 consortium n1ay he helpful to libraries that 
are seeking to participate n1ore effectively in a n1uch larger con1muniry 
of libraries. ~o research lihrar\r in rhe countrf can rernain strong 

r r -

unless there is a ~-()unJ nation~1l bibliographic sysren1 \vith the r .. ibrary 
()f Cc)ngress at its center. Bur p2rticipation in this systen1 is not a simple 
n1attcr for large, con1plic::1tcd, and venerable institutions. Four such 
libraries have csta 1) lish t:"d the Research Libraries Group, and the success 
of Rl ,(i \\-"ill be 111easurcd by the extent to \Vhich it htlps its n1c1nbcrs 
to bccon1c bcrtcr citizens of the national and international library 

. 
con1n1un1ty. 

tional Systent for the Prese-r-vatio11 of I~ihrary Materialr (\v\t":.l,ington~ Association 
nf Rcsearc h Librarj es, r 9 7 2. ) reprinted in ln f onnatirni't Part 2 t II; l ~z ( 197 _1 ) i 1 7-1 7. 
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